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1. Overview 
 

We are pleased to submit our report covering the operations and administration of 
the Province’s Forests for Tomorrow Program (“FFT”) for the three-month period 
ended December 31, 2005. 
 
The number of projects submitted for approval was 105 ($8.1 million) by the end of 
the third quarter (64 projects/$4.1 million by September 30, 2005).  
PricewaterhouseCoopers (“PwC”) anticipates a further increase in funding requests 
during the fourth quarter to complete the review and assessment of the impeded 
openings that were identified by the Ministry of Forests & Range (“MoFR”) at the 
onset of the FFT program.  At the same time, PwC anticipates that FFT Recipients 
will be able to spend the funds allocated to them in this fiscal year, assuming the 
weather cooperates and the opening reviews move along efficiently. 
 
Overall, PwC’s investment team has reviewed over 95% of the Recipient’s 
submissions and approved approximately 94% of these projects by the end of the 
third quarter.  No major issues have arisen to-date.  PwC will be planning 
performance and financial audits of the FFT over the next few months. 
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2. Program Analysis 
 

As of December 31, 2005 we have received project plans for $8.1 million in the FFT 
investment schedules, representing 80% of the FFT budget ($10.1 million) allocated 
to-date to eligible FFT Recipients.  A summary of the number and value of program 
projects submitted by the end of the third quarter through PwC is found in the table 
following. 
 
Summary of FFT Submitted Projects as of December 31, 2005 

Component # $ 
Information Gathering and Management 12  1,348,899 
Stand Establishment and Treatment 79  5,892,404 
Strategic Resource Planning 14  813,626 
Total Submitted 105  $8,054,929 
FFT Allocation Under Investment Schedules   $10,085,350 
Total FFT Allocation (PwC Administration)   $14,000,000 
 
As can be seen in the above table, 74% ($10.1 million) of the FFT allocation under 
PwC has been set-up in investment schedules for Recipients partaking in the 
program in fiscal 2005/06.  The summary of those Recipients involved in the FFT 
can be found in Appendix 1.  Based on PwC’s discussions with these Recipients, it is 
believed that funding will be fully utilized in this fiscal year.  However, the final 
spending is dependent on weather and also on the Recipients’ abilities to complete 
the assessment of the impeded stands in the impacted management units in the 
limited time remaining in the 2005/06 fiscal year. 
 
FFT Recipients are currently completing projects in a number of management units 
that are centered on a review and assessment of the backlog and impeded openings 
that were identified by the MoFR staff involved in the FFT and subsequently used as 
the basis for program funding.  These projects will form the basis for brushing-
related projects in future fiscal years and can also provide information valuable to 
the timber supply review process. 
 
Fertilization planning and implementation for Spruce and Douglas fir stands in the 
mountain pine beetle impacted management units occurred during quarter three.  As 
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noted previously, this fertilization program is widely viewed by forest managers and 
practitioners as a valuable tool for mitigating "pinch points" in the mid-term timber 
supply caused by age class imbalances, and for increasing long term harvest levels. 
 
The majority of projects submitted to-date under FFT has been focused on the Stand 
Establishment and Treatment component (75%).  Under this component, surveys 
related to brushing opportunities, as well as the implementation of brushing work 
account for almost 56% of the projects received.  There have also been a number of 
silviculture strategies proposed under the Strategic Resource Planning component, 
accounting for approximately 13% of the projects ($0.8 million) in the current fiscal 
year.  A summary of the projects submitted by region is shown in Appendix 2. 
 
At the end of the third quarter, PwC had reviewed and approved over 95% of the 
projects submitted (See Appendix 3).  During the final quarter, PwC will continue to 
focus its efforts on ensuring timely reviews of the priority projects identified by 
Recipients. 
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3. Administrative Analysis 
 
Financial Statements 
 
As of December 31, 2005, $5.3 million (September 30, 2005, $2.6 million) of the 
FFT funding has been distributed to Recipients.  We expect that approximately $4.7 
million will be distributed in the fourth quarter. 
 
Auditing 
 
Based on our approach for the Land Base Investment Program (“LBIP”), PwC’s 
planned audits for the FFT will be completed in a similar manner, leveraging our 
LBIP experience to ensure that these audits are carried out efficiently and 
effectively.  Planning for the 2005/06 performance audits commenced in the third 
quarter and will be finalized early in the fourth quarter.  PwC will contact Recipients 
who will be audited prior to the end of the fourth quarter and anticipates that 
performance audit work will be carried out mainly in March through June 2006.  
PwC completed interim performance reviews on two??? Recipients in the third 
quarter and no issues of concern were noted. 
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4. Quarter 4 Administrator Objectives 
 
The following is a summary of objectives that PwC has established for the fourth 
quarter: 
 
! PwC will continue to focus on the utilization of funds under the FFT to 

ensure that Recipients are using this year’s available FFT funds.  PwC will 
also determine if excess funds will be available under any investment 
schedule and subsequently develop an action plan with the MoFR to utilize 
any excess funds identified. 

! PwC will continue to work with the MoFR Forest Practices Branch to assist 
in the planning process for the 2006/07 FFT program, including clarifying the 
potential eligible projects that Recipients may undertake in 2006/07 and the 
role PwC may play. 

! The final planning for the 2005/06 financial and performance audits will be 
completed during the fourth quarter.  PwC will review the approved 
investment schedules and associated projects to formulate this plan and will 
coordinate these audits as best as possible with PwC audits under the LBIP. 

! With the fiscal year end approaching, PwC will continue to work closely with 
Recipients to ensure completion reports are submitted and approved in a 
timely manner.
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