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1. Purpose of Document

This document is intended to act as an interim status report and evaluation summary for the iMapBC & MapView Training Project currently being delivered to Ministry of Forests and Range Field Services and BCTS staff across British Columbia.  
2. Project Summary
iMapBC & MapView training is being offered to Ministry of Forests and Range employees through 3 training streams: Train the Trainer, Self-Learning and LearnLinc.  
Train the Trainer sessions were launched in November and have been offered to Tier 2 and Tier 3 users in Regional, District and BCTS offices.  The purpose for the sessions is to provide the trainees with the knowledge and the tools to train their co-workers on iMapBC and MapView.  
The training has been delivered in the following locations:  
· Quesnel (cancelled due to bad weather)

· Vernon (4 attendees)
· Campbell River (10 attendees)

· Prince George (8 attendees)
iMapBC Train the Trainer sessions scheduled for January and February 2006 include:

· Chilliwack 
· Williams Lake (to replace the Quesnel session from November)
The evaluations outlined in this status report focus on the Train the Trainer sessions, as it is currently the only training stream offered for iMapBC and MapView.  The other training streams will be discussed in the Next Steps section of this report.
2.1.  Train the Trainer Breakdown
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A total of 22 individuals have attended a Train the Trainer session.  Of those who have completed the training, there are 21 Field Services staff (3 RSI, 8 RNI and 10 RCO) and 1 BCTS staff member. 
3. Evaluation Summary
Following completion of each Train the Trainer session, course participants were asked to complete an electronic course evaluation form.  A high-level summary of the results follows.  To-date, we have received a total of 17 evaluation responses.
3.1. Overall Course Rating
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Participants were asked to rate the Train the Trainer course on a scale from 1 to 10, with 1 being Poor and 10 being Outstanding.  Currently, the average overall course rating (based on 17 responses) is 7.
3.2. Experience
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When asked the question:  How much iMapBC experience did you have prior to taking this course? 7 participants rated themselves as Beginner, 8 felt they were at an Intermediate level, and 2 self-rated as Advanced.
When asked the question:  How much MapView experience did you have prior to taking this course? 6 participants rated themselves as Beginner, 9 felt they were at an Intermediate level, and 2 self-rated as Advanced.
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3.3. Training Knowledge

When asked the question:  After participating in the Train the Trainer session - have you acquired enough knowledge to train other staff to use these applications? 94% of respondents answered Yes, and 6% answered No.
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3.4. Training Materials 
When asked the question:  After participating in the Train the Trainer session – do you feel the train the trainer materials you have been provided are sufficient to support your training of other staff?  95% of respondents answered Yes, and 6% answered No.
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3.5. Prerequisites for Training
When asked the question: Did you find the iMapBC manual and exercises to be useful prerequisites for the iMapBC portion of the train the trainer session? 100% of respondents answered Yes, and 0% answered No.
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When asked the question:  Did you find the MapView manual to be a useful prerequisite for the MapView portion of the train the trainer session?  94% of respondent[image: image9.emf]0
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s answered Yes, and 6% answered No.
3.6. Session Length

When asked the question:  Was the session long enough to cover the content adequately for iMapBC?  71% of respondents felt the session was Just Right, 24% felt the session was Too Short, and 6% felt the session was Too Long.
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When asked the question:  Was the session long enough to cover the content adequately for MapView?  53% of respondents felt the session was Just Right, 41% felt the session was Too Short, and 6% felt the session was Too Long.

3.7. Feedback

When asked the question:  What suggestions do you have to improve the session?
6 out of the 14 responses made reference to the instability of iMapBC.  The application was unstable in all 3 of the training sessions, and during the Prince George session, the application was unavailable 60-70% of the time.   
Some of the other responses did provide insight into what the users are looking for.  A sample of the responses is below:

· I am a tenures technician and I review maps daily.  I feel that there is confusion as to whether I should use MapView or iMap.  I feel that neither fulfills the requirements of a full review required prior to issuing tenure.  I would like there to be a canned set of layers such as the tenures tab that shows all information required.  ie:  FN info, guide outfitters, trpaline info, rec features etc.

· More specific job related examples for the students to work on after the training session for practice and work flow suggestions would be really helpful follow up. 

· Ensure that students have a proven working knowledge to make these training sessions more effective. I realize that it was a requirement to do the pre-reading before this session but I know that there were a couple of us that were unable to complete this on time before the course due to existing workload.

· I would have liked more structure provided on the "how to train" portions of the session - maybe a separate presentation summarizing some general suggestions and common problems that arise with teaching "newbies". This would be complementary to the individual teaching suggestions that were provided for each section in the iMap Trainer Supplement Guide.  I also would have liked some further information (printed) on what training materials will be provided (materials, laptops, further support) to do the training in my office, how they will be provided to us (from Victoria), and how previous trainers have taught people in their offices (a summary of feedback - what was successful and what wasn't, for iMap and similar training).  Otherwise, the teaching materials are good and I look forward to sharing my knowledge with others in the office.

4. Next Steps

After each Train the Trainer session, an e-mail is sent to all future trainers providing information about training materials and laptop availability for their own training sessions.  We have requested that the trainers notify us of all individuals who have completed their training in order to measure the success of this initiative.  A follow-up e-mail will be sent out a month later to obtain feedback from the trainers and to identify any areas for improvement.
To further reinforce MapView and iMapBC learning, two other training options will be offered in 2006: Self-Serve training and LearnLinc.  
4.1. Self-Serve Training

5 iMapBC and 2 MapView exercises will be offered through SABA in January 2006.  These self-serve exercises are designed to provide students with step-by-step business scenarios to develop their iMapBC and MapView skills.  These exercises use a combination of real world and fictional use case scenarios to demonstrate iMapBC and MapView tools in a Ministry of Forests and Range context.

The following topics are offered for iMapBC:
· How to create maps and saved sessions

· Using mark-ups to create a shape file

· Placing GPS point coordinates on a map and saving as a shape file

· Importing a shape file and using the LIBC Discovery Service

· Using Layers from the local publication SDE

The following topics are offered for MapView:

· Reviewing forest cover information
· Uploading a shape file

An on-line evaluation form will be provided for all Self-Serve courses to measure the success of the exercises.  If any new features are added to either MapView or iMapBC, they can be addressed with additional training exercises offered through SABA.

4.2. LearnLinc Training

A series of 2 hour LearnLinc training sessions will be available in February 2006 to review Ministry of Forests and Range specific topics for both iMapBC and MapView.  Bolster Consulting and the iMapBC and MapView Training Project Manager will determine which training topics to offer through LearnLinc in January, 2006.
� EMBED Word.Picture.8  ���





















































_1195381984.doc
[image: image1.png]BRITISH
COLUMBIA







