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1. Purpose of Document

This document is intended to act as an interim status report and evaluation summary for the ArcGIS Basic Training Project currently being delivered to Ministry of Forests and Range Field Services and BCTS staff across British Columbia.  The information provided herein covers the training period from September through December 2005.
2. Project Summary
ArcGIS Basic Training is being delivered to individuals who have transitioned or will be transitioning to alternate mapping software tools (ArcGIS) on the GTA terminal server environment in Victoria following workstation refresh.  The training has been offered to all Regional, District, and BCTS staff, and has now been delivered in the following locations:
· Prince George (1 session)

· Kamloops (2 sessions)

· Campbell River (2 sessions)

· Nelson (2 sessions)

· Dawson Creek (2 sessions)

· Quesnel (2 sessions)

· Smithers (3 sessions)

· Port McNeill (1 session) 

· Chilliwack (1 session)

ArcGIS Basic Training sessions scheduled for January and February 2006 include:

· Squamish (1 session)
· Clearwater (2 sessions)

· Merritt (2 sessions)

· Vernon (3 sessions)

· Burns Lake (2 sessions)

2.1. Training Registration Breakdown
A total of 210 individuals have registered for ArcGIS Basic Training.  (This total excludes the 42 individuals who have registered and dropped out.)  To-date, 115 of those registered have completed the training and Virtual Campus pre-requisite, including 72 Regional and District staff, 30 from RNI, 29 from RSI, 13 from RCO, and 43 BCTS staff.  (It is projected that a total of 141 Regional and District staff, 45 from RNI, 79 from RSI, 17 from RCO, and 69 BCTS staff will have completed ArcGIS Basic Training by the end of February 2006.)
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2.2. Access to ArcView on the Terminal Server Environment (GTA)

Of the 210 individuals registered for ArcGIS Basic Training, 114 are users who were granted ArcView access on the Terminal Server environment (GTA) in preparation for training.  The remaining 96 individuals had ArcView access prior to registering for training, but may not have known about their access.
2.3. Usage Statistics

The following graph reflects ArcView Usage (in minutes) for the months of August, September, October and November, as well as the total number of ArcGIS Basic Trainees trained during these months.  While keeping in mind that a variety of factors have an impact on overall ArcView Usage, it is interesting to note the positive correlation between increase in Usage minutes and increase in number of ArcGIS Basic Trainees trained.
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3. Evaluation Summary
Following completion of each ArcGIS Basic Training session, course participants were asked to complete an electronic course evaluation form.  A high-level summary of the results follows.  Additional training requests / suggestions may be found at the end of this section.  To-date, we have received a total of 76 evaluation responses.
3.1. Overall Session Rating
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Participants were asked to:  Please rate the overall session on a scale of 1 to 10, with 1 being Very Poor and 10 being Outstanding.  Currently, the average course rating (based on 76 responses) is 8.
Overall, feedback has been very positive, including comments such as:
· “Keep up the good work; this was an excellent course!”

· “[E]xcellent overall.  The instructor was very good at explaining concepts in a simplified language using analogies!!  Excellent work!  I very much enjoyed the course.”
· “The session was well presented.  Thank you.”

· “The session was great, very informative and answered almost all of my questions.  The skills I learned have definitely sped up my day-to-day work output.”

·  “Instructor was excellent, and course material is an excellent reference.”

· “Can’t wait to get further training.”

3.2. Experience
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When asked the question:  How much ArcGIS experience did you have prior to taking this course? 33 participants rated themselves as Novice, 27 listed Minimal experience, 15 felt they were at an Intermediate level, and 1 self-rated an Expert.
3.3. Basic Knowledge of ArcGIS
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When asked the question:  After participating in the ArcGIS Basic Training - do you feel you have acquired enough basic knowledge of ArcGIS to begin to use it for daily job tasks? 79% of respondents answered Yes, and 21% answered No.  
3.4. Basic Knowledge of the Terminal Server
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When asked the question:  After participating in the ArcGIS Basic Training - do you feel you have acquired basic knowledge of the Terminal Server to be able to work efficiently in that environment?  84% of respondents answered Yes, and 16% answered No.  
NOTE:  Many of the No responses related specifically to frustration with the Terminal Server environment itself.  Comments included:    
· “I don’t think I can work efficiently in the Terminal Server environment because it is not an efficient environment.  Too many crashes and slow.”
3.5. Locating Data Using Discovery BC and Library Layer Browser
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When asked the question:  After participating in the ArcGIS Basic Training - do you feel you are able to search for data using the Discovery BC service and can locate useful data using the Library Layer Browser?  93% of respondents answered Yes, and 7% answered No.
3.6. Accessing Help for ArcGIS, Terminal Server and LRDW
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When asked the question:  After participating in the ArcGIS Basic Training - do you feel you have been adequately provided with the tools and contact information to get help with ArcGIS, TS, and LRDW?  96% of respondents answered Yes, and 4% answered No.  
3.7. Virtual Campus Training
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When asked the question:  Did you find the Virtual Campus training useful as a foundation for ArcGIS Basic Training?  91% of respondents answered Yes, and 9% answered No.
3.8. Session Length
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When asked the question:  Was the session long enough to cover the content adequately?  61% of respondents felt the session was Just Right, 36% felt the session was Too Short, and 4% felt the session was Too Long.
3.9. Requests for Additional Information or Training

Participants were asked:  What additional information or training would you benefit from?  Responses to this question generally involved requests for additional training at an intermediate or advanced level, as well as a desire for more hands-on, exercise-based training or practice sessions, and an extra day (or more) of in-class instruction.
3.10. Suggestions to Improve the Session

Participants were asked:  What suggestions do you have to improve the session?  Responses to this question reinforced previous comments regarding the desire for more exercise-based, project-specific training and longer in-class sessions, but also gave voice to some concern over having to deal with equipment and server failures during training.  Additionally, several participants expressed frustration with those who had not completed the Virtual Campus training pre-requisite, resulting in a need to review material already covered in the ESRI modules.  There was also the suggestion that “donuts!” would be a welcome addition.
4. Lessons Learned
Based on feedback received during the evaluation process, as well as a review of several issues encountered during 2005, we will be implementing a number of minor changes to improve the remaining sessions being held in 2006.  These changes will include:

· A clearly defined laptop set-up process to address equipment failure issues;

· Extra lead-time for trainers (and laptops) traveling in unpredictable weather conditions during winter months;
· Clear and up-front communication to users and management of the time required to establish Terminal Server access and work through Virtual Campus modules prior to training;

· A greater awareness of the support time required to assist users through the Terminal Server access and Virtual Campus set-up processes.
5. Next Steps

In an effort to support the growing need for training at an intermediate or advanced level, a series of additional ArcGIS training modules are being developed.  These modules are scheduled for release in the Spring of 2006, following completion of ArcGIS Basic Training.  However, in order to address the increasing demand for training at an intermediate level, individual modules are being posted to the ‘MoF GIS Training Website’ (http://gww.for.gov.bc.ca/his/gis/project3/) as they are completed.  A communications strategy to disseminate this information to the user community is currently underway.
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