Inventory and Timber Analysis Committee

(ITAC)

Minutes for November 3, 2006
In Attendance

Guy Newsome, Nola Daintith, Art Tautz, Ralph Winter, Tim Ebata, Insha Khan, Dave Clark, Graham Hawkins 

Agenda

· Review agenda;

· Review outstanding action items;

· Inventory projects update;

· Air Photo processing update; 
· Other items 
· Update on stand typing

· Update on red attack mapping
· MOE projects 
Discussion

Inventory Update
	Project

	Progress
	Prognosis
	Action

	VRIMS
	User Acceptance Testing underway
	February testing 
Develop procedures document and communications piece
	continue testing:

· new VegPlot program and

· VDYP 7


	03/04 Fire Mapping
	Contract is awarded and work is ongoing
	Cost lower than estimated
	NA

	SSS mapping
	2005 data in RESULTS staging area
	needs FTA clean-up
	FTA/RESULTS/VRI looking at streamlining data collection and mapping

	GY re-measurements
	checking locations against harvested areas in MPB zone prior to field work in the fall
	Report completed
	Done

	Red Attack Mapping
	Red attack mapping underway with IFS
	Complete red attack mapping for all 2005 enhanced imagery by March 31/07 
	Continue red attack mapping for 2006 imagery next fiscal

	Quesnel VRI Pilot
	Revised VPIP and project work plan submitted and approved

Timberline hired under RFP for the work 
	Mapsheets selected for the pilot and work is underway
	Ground sampling has been delayed until spring due to early onset of adverse field conditions 

	Map of the Dead
	Field work complete
	Analysis of this year’s field work is underway
	Work under way
dependant on operational trial. Full map of the dead with retrospective grey attack mapping for all MUs to be completed next fiscal.


Air Photo Processing Update

· Proposals have been evaluated and contractors hired for 2006 image processing;
· All 2006 images will be processed for complete and partial (at least 50%) map sheets;

· Quesnel and Ft St James are the top priorities for processing, followed by the other blocks that were flown;

· All work needs to be completed by March 31 but still need to confirm with BMGS that this will indeed be the case;

· Need to confirm availability of 2005 imagery for MapView with BMGS;
· Concern was raised that the “enhanced” imagery has not yet been loaded to DIMS. This is a capacity issue. “Enhanced” imagery has been completed in support of the red attack ortho mapping but this imagery is only available locally/off-line right now. Need to determine how this imagery can be made more accessible.
Stand Typing Issues
· Documentation was provided to the group for review (“FFT binder”); 

· Ian Moss has been hired under contract to review scope of complex stand issue including or considering the following:

· Issue is with respect to entering mature MPB stand information into RESULTS – what are the rules for deriving a label, are there sufficient guidelines for operational staff to follow, will the resulting label be sufficient or is too much information lost in the generalization process, etc.
· Stands have a silviculture and inventory label since they are very complex to stratify and label with a single label;
· The inventory label is ‘generalized’ as a result;

· What direction is available that can be provided to surveyors?
· Principles were developed for dry belt fir for handling multiple stand layers;

· Want the inventory label assigned to the most likely next stand, but MPB impacts complicate this assessment now it has moved into younger Pl;
· Need an adequate inventory of the remaining understory in MPB impacted stands – develop new sample design/approach and procedures for this;

· There is still significant interpretation in this process;

· Need some refined overall inventory procedures to provide better descriptions for more complex stands;
· Reserves stand structure considerations;

· Need stand tables but, if applied, to what models?

· VDYP and TIPSY may be limited in handling these more complex stands;

· Is a four-layer inventory label worth collecting in terms of cost and effort?

· A working group should be established to work with Ian Moss. This group should have representatives from silviculture and inventory including FPB, FAIB, Research and regional FFT and inventory staff. It’s proposed that the working group should meet monthly and report back to ITAC;
· Quesnel VRI pilot may be able to provide some better estimate as to difficulty and costs associated with the process of sampling in MPB impacted stands. For the Quesnel VRI pilot project, a “tree list” is being assembled and VRI Phase 1 sampling intensity is being evaluated. Ground sampling techniques are under review for understory capture and monitoring purposes. 
Red Attack Mapping Options

· Need to update next year for the 2006 imagery but will be one year behind the attack

· Number of map sheets is in the 600 plus range in terms of extent of the coverage for 2005

· 2005 imagery has been “enhanced” or “dodged” in order to provide useable contrast for mapping red attack mapping – files are now available;

· Red attack mapping project is underway and is scheduled for completion by March 31/07 using enhanced 2005 imagery; 

· Process will continue into next year with the 2006 imagery and will be consolidated with the remote sensing change detection work lead by Xiaoping in order to produce a “map of the dead” for all of the affected areas.
MOE Projects

· The fish sensitivity and watershed assessment projects are on time and within budget;

· 3 large watersheds are being or have already been assessed: Omineca, Peace and Kootenay;

· $265k has been forecast for completion of these projects by March 31, 2007 – Dave C indicates that this will be spent;

· A detailed progress report is being drafted for the Mesachie Lake meeting.

New and Ongoing Action Items as of November 3rd
· Ralph W to send stand typing procedures to the group for review and comment - done;
· Establish a working group with monthly conference calls to address complex stands and labelling issues. Ian Moss has just been hired under contract – Graham to confirm members for the group once Ian has started his review.  

· Laurence B to review the guidelines that Nola, Rocky and Guy have developed (FFT binder) - ongoing;
· An enhanced DIM document has been produced and should be made available to the group for broader review and distribution. Ongoing - A user document from Bill Chalk of ILMB was distributed but is too GIS oriented. We still need something that is less technically oriented;
· Confirm when 2005 imagery is available for/in MapView – Graham to discuss with BMGS (Paul Q);
· Need to determine how 2005 “enhanced” imagery can be made more accessible – Graham to discuss with FFT and BMGS;

· FAIB and Research to meet in order to determine future direction of site productivity and G&Y (Melanie and Graham) – FAIB, Research Branch and MOE have met, produced a gap analysis to determine priority MUs for surveys. A business case, strategy and implementation plan for SIBEC and PEM approach are being developed and MOE and MOFR staff are being surveyed for input. Done – business case has been delivered for broad review and includes an implementation plan to guide future work (next 2 to 3 years);
· Draft briefing note as to the need to delineate reserves in order to address how we are to adequately identify reserves (Ralph W for Directors) – still outstanding as this BN encompasses other reserve types and related issues (tracking, UWR) – carry forward;

· Form a Reserves Working Group, including links with NCC and the MPB Platform to provide critical cross-agency focus on how these are to be established, standardized in terms of delineation, captured in the LRDW and tracked together with licensee performance monitoring – Ongoing: Colene Wood provided overview of funding sources and process produced as a result of the start-up retention planning meeting held on Sept. 18. Colene to keep the group informed of any further developments in this area;
· Decision to proceed with NCC proposal for eco-regional assessment of the central interior is dependent upon policy, which is being reviewed. Done: decision was made to approve NCC project and NCC transfer agreement is now complete between MOFR and ILMB (as of December). There will be progress reports from NCC and ITAC will be kept informed regarding this project.
Next Meeting

 February – exact date TBD.
