Forests For Tomorrow

Inventory and Timber Supply Analysis Committee

Minutes for August 3, 2005
Agenda:
· Review the draft Terms of Reference for the group - Melanie

· Review the projects list developed by Rick - Rick 

· Overview of the forest analysis project - Melanie

· Other - overview of FFT structure - Nigel

· Other - development of other projects, review versus approval, PwC role (subsequently covered under ToR review and discussion)

Discussion Points:
Overview of FFT Structure

· Overview of the FFT governance structure (this can be found on pg 23 of the July, 2005 FFT Program Management Plan)

· Linkage from the Inventory and Timber Supply Analysis Committee to the FFT Strategic Planning Committee chaired by Henry Benskin is through John M.

· Strategic Planning Comm. meets bi-weekly 

· FFT website contract is being initiated this week - communications are a key role of the group and the consultant will be contacting the group to get input on our communications needs for the FFT site (should also include Fed. $ and any related projects communication)

Review of ToR

· Dave Clark to be main MOE contact with Colene and Art as backups

· Include water representation for health/water quality and aquatic impacts (Tony Cheong)

· Need an NIFR rep. (Gord Dow)

· John M is the link between this group and the Strategic Planning Comm. and all proposals go to John. John will also forward project proposals to the 3 contacts on the Committee for further review and/or referral to technical experts: Albert for forest analysis related projects, Dave for habitat and other non-timber resource related projects, and Graham for inventory related projects including monitoring

· Need to establish the structure for project management in this committee

· PwC will be responsible for FIA but priorization and strategic oversight/guidance of FFT projects is to be provided by this committee

· New Draft of ToR to be reviewed by Melanie and John and then distributed to the group for any further comment

Review Rick's Project List

· All FIA projects are in FIRS, and licensees will enter all FIA and FFT projects into FIRS, but will need a separate master list of non-FIA funded projects related to inventory, forest analysis and monitoring in order to track

· FFT website could have a list of projects with their status as well as provide MPB related communications to the general public or should look at a way to communicate all non-FIA funded projects related to catastrophic disturbances (John Mc to lead - Colene suggests he talk with Dave Bodak and Susanne Barker)

· Review of all air photo contracts includes reference to SOP as well as insuring that there is no overlap 

· Rick's project list includes all remote sensing

· Need to review the list of projects in the FFT workplan

· No selection criteria yet for project priorization and approval - we have FIA and FFT criteria, could link proposals and projects to the 7 objectives in the MPB Action Plan but still need to develop some criteria for the Fed. funding - might be discussed during the August 15 meeting related to the Fed funding - need to set up a small group to build such criteria in preparation for the federal funding for 2005-06 (note that the CFS have their own website and method of communicating projects funded through the Mountain Pine Beetle Initiative federal funding) 

· Many of the projects under Fed. funding may be aimed at mitigating the short- to long-term impacts

· There is no delivery mechanism or 'broker' for Fed. projects but PwC could be proposed

· Risk manage $1.4m in air photo projects under Fed. funding to Sept. 2005

· Have a total of $3.5m Fed. funding for FFT to spend this year and some of this could be carried over (with some justification and scrutiny) - Prov. funding cannot be carried over to next fiscal

· Need to have some sense if licensees have any more capacity/interest in inventory projects for this fiscal - need to speak with Ian Brown 

· Need to document existing business drivers, project selection and tracking process, and also need an overall business process map that links FFT, FIA, Fed and any other project selection and tracking process using a 'continuous improvement' business process mapping approach - Committee needs a session facilitated by Mark Tassell or consultant

· Do we need another column in the project spreadsheet to track project status, $ expended and achievements?

· Rick already provides bi-weekly updates and these will be made available to the Committee (done for this week)

Forest Analysis Project

· Albert is project lead

· Project has a ToR

· Look at short- to mid-term decline in all 20 affected TSAs (no TFL analysis)

· A new model is being developed for depletion analysis

· Analysis looks at several scenarios as to rate of loss, shelf life of dead stands, all uplifts, etc.

· Project is very high priority

Action Items/Follow-up:
· Contact Tony Cheong to confirm representation for water, water quality and aquatic habitat (Graham to contact Tony for confirmation)

· Ralph Winter to provide latest projects list for silviculture low level (Graham to contact Ralph with this request) (CW - I thought Guy was going to provide updates?)

· Dave will provide updates on progress on the few MOE projects which are actually under "silviculture" category, not inventory

· Represent Inventory and Timber Supply Analysis Comm. at the next Strategic Planning Comm. meeting (Laurence for next Tuesday)

· Contact Ian Brown, PwC, for participation in the business process mapping exercise (Graham)

· Contact Ian Brown to discuss licensee capacity/interest to initiate further inventory projects this fiscal (unassigned - John?) 

· Schedule a one- or two-day business process and critical path mapping exercise for the group (Graham to contact Mark Tassell with this request)

· Send project update to the Committee (Rick)

· Provide list of MOE projects (Colene)

· Provide list of silv. type 1 and type 2 projects for Quesnel, Merritt, etc. (Ralph W) 

· Revise the master project list to contain FFT, FIA, Fed., and MOE projects (Graham)

· Draft next version of the ToR based on today's input (Graham to provide to Melanie and John for further review and distribution)

· Write up existing project selection and tracking process and provide to the Committee (Rick and Laurence) 

· Develop RFP for development of a strategic framework for inventory, monitoring and analyses for non-timber impacts (Colene)

· Schedule next Committee meeting for September (Graham)

Next Committee Meeting:
September week 1 or 2 depending on people's availability, details to be announced (Graham to schedule)

