Forests For Tomorrow

Inventory and Timber Supply Analysis Committee

Minutes for September 9, 2005

In attendance

Melanie Boyce, Ralph Winter, Art Tautz, Tim Ebata, Rick Baker, Tony Cheong, Jon Vivian, Heather Cullen, Dick Nakatsu, Anna Monetta, Laurence Bowdige, Guy Newsome, Malcolm Gray, Albert Nussbaum, Graham Hawkins 

Agenda

1. Update on inventory projects currently underway, including VRI cut-in tool (Rick B)

2. New projects (including revisiting PEM and site productivity)

3. Recreation/visuals (Melanie)

4. Air photo update - when will these be available and how are they to be distributed and used (Ron J)

5. Business process mapping (Graham)

6. Draft Terms of Reference for the group (Melanie) (please see attached ToR) 

7. Strategies for Forest Inventory and Monitoring in MPB Areas (Melanie)

8. Drinking Water project that is proposed (MOE) 

9. RFP for the Information Strategy for Non-timber Allocation Decisions (MOE)

10. Can we collectively entertain some requests for inventory for this year, eg, moose inventory in affected MPB areas? (MOE)

11. Feedback on the FFT website (Nigel)

12. TechnaPro contract, particularly phase 2 for determining habitat suitability and habitat features relative to the baseline of 1:20K colour images interpreted through SoftCopy.(MOE)

Discussion

Update on inventory projects
Rick provided an update on the projects currently underway as follows (see attachment):
· Update VRI / RESULTS files for 2003/2004 fires
· KOI are driven through RESULTS therefore RESULTS and KOI are dependent on the accuracy/currency of this data, but we do not yet have the 2003/04 fires

· This is a key project and is tied to some of the issues in SSS project (finding all of the SSS for accurate update)

· Some of the NSR identified may also be for retention purposes so this needs to be distinguished from actual backlog requiring identification when all depletions are being mapped
· May need additional support to complete this project but too early to know yet (Rick will notify if this is the case)

· SPOT imagery may be of assistance with this work and the SSS project
· Map Small Scale Salvage Blocks
· This project is critical but is also the most problematic
· SSS consists of very small areas (<1ha – 2.5ha which may coalesce over time) that add up to significant depletions when aggregated
· There has been little or no tracking of these SSS openings in the districts

· Some districts have collected some information but not sure how well SSS is being reported (Ken Bush has completed some SSS GIS work)

· Need to determine the best process to identify SSS as well as determine scale of this project and funding priority

· Timeline is end of the fiscal 

· May need to assign additional funding and staffing resources (Fed $ may help here)
· Purchase remote sensing products
· Project has been completed by BMGS (Paul Q.)

· Linked to beetle attack layer project

· Need more communication that these products are available - Could we use the FFT website to help communicate RS product availability?

· Some users could benefit from Graeme Weir’s Remote Sensing Image Primer as part of this communications
· A communiqué should go out to all districts and should contain links to all RS sites

· May need a new RS site as well as RS training for district staff – some funding should be used for communications and training
· LandSat work looks promising for detecting red attack – use results from this project as a check for Marvin Eng’s work on mortality
· Need a rationale as to why we are using both SPOT and LandSat
· Amortization (and Building) of VRI cut-in Tool Set
· Veg Cap II has been piloted – includes editing tools for depletions

· Need integration of VDYP7

· Some technical discussion/review of the infrastructure is still required, e.g. where the data is to reside and how much disk space (IMG and CITS)

· On-track for delivery
· Communication of Access to Information (LRDW)
· Being worked on in MAL 

· Need a ToR and project plan by the end of September

· Need to identify any data gaps on the LRDW

· LRDW communication is often spotty
· Beetle Attack Layer 
· May be part of the change detection layer

· Is distinct from the overview survey data
· Quesnel MPB VRI Strategic Inventory Plan
· VSIP is approved

· Require a list of who is working in the area – establishing plots, performing field surveys  - so this may be better coordinated

· Must also consider critical height work underway 
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New projects

· PEM/SIBEC proposal currently being prepared

· Project team has been formed

· Focussed on 13-14 management units in the MPB affected areas

· Some PEM work is currently underway in Quesnel and may piggy-back on this work being performed by licensees

· A master project list has been prepared which includes FFT, Fed. FIA and base funded projects across MOFR and MOE 

· Master project spreadsheet needs to be frequently updated and loaded to the FFT website to assist project coordination

Recreation/Visuals

· Need additional resources to address this business area
· Jacques Marc is looking at options to move this work forward

· A proposal is needed on how to best handle visuals – may be limited to MPB affected areas

· This business area needs to be closely tied to silviculture strategies

Air photo update

· An update was provided by Ron (see Ron’s Sept. 8 e-mail with progress report)
· FIA delivery schedule is at year end

· Need to assign a delivery person to whom the data is delivered – contacts need to be identified – e.g. for Quesnel, it’s Guy Newsome and Mike Madill

· Need to determine storage and access strategy 

· Forest health is the highest priority for air photo acquisition, followed by Quesnel and thereafter based on delivery schedule from the contractors

· Ron also provided an overview of DIM (see attached)


[image: image2.wmf]BMGS DIM Program 

Overview.doc ...


Business process mapping

· A business process map is required in order to understand the current situation and determine the best process for handling projects through four envelopes: FFT, Federal, FIA and base

· Graham met with Business Improvement Branch to discuss logistics of a business process mapping session
· A sponsor is required for this work since it will cross business areas of other branches (Jim Snetsinger)

· Timeframe for delivery of this session is October

· PwC (Ian Brown) are interested in being engaged in this work since it should lead to better project selection and tracking and eliminate possibility of overlaps/duplication

Draft ToR

· A second draft or this committee’s Terms of Reference was provided for review and feedback

· A revised version of the ToR, based on the group’s input, is attached:
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· ToR need to be included on the FFT website
· Does scope of this committee in fact go beyond FFT given the Federal funding that is being delivered? 

Strategies for Forest Inventory and Monitoring in MPB Areas
· This report is still being reviewed by inventory staff

· Need to develop a strategic plan that considers immediate actions as outlined in the report as well as integrates the four funding envelopes

· Need a first draft of this strategy to present to the committee

· Need to link to non-timber resource strategy

Drinking water project
· Based on a request by MOE (Ron Duffel - DWIMP) – develop a system/toolset for use by various agencies to access water information
· Initial pilot has been performed

· Need to confirm if MOE has funding ($50,000) for completing this work

· Proposal will need to be linked to MPB

Information Strategy for Non-timber Allocation Decisions
· Strategy is to be developed though contract
· Draft RFP is being developed and should be posted around the end of September

· Must link the timber and non-timber strategies

· Need to examine any gaps and overlaps

· Other interests such as land use planning need to be considered

· How do we communicate to the planners? (through Heather)

Requests for inventory for this year
· No discussion points recorded for this item

FFT website feedback
· The committee is to provide any feedback to Nigel ASAP

· Nigel has received some feedback which is now incorporated

· Link is to be circulated and all members are to provide feedback to Nigel by September 23 (see action items and link below)

TechnaPro contract
· This work needs to be coordinated with any other air photo work through BMGS
· All work must meet corporate standards as published through BMGS/CBMAC
Action Items

· Confirm whether or not SPOT imagery can assist with Small Scale Salvage (SSS) updates (Malcolm and Rick to follow-up)

· Need to be able to better identify SSS (Rick and Ralph to discuss further with Dona Stapley)

· Graeme Weir’s Image Primer needs to be distributed to a wider audience (Malcolm)

· Provide a remote sensing update to Regional Managers (Malcolm)
· Improve user access to remote sensing data (Malcolm to investigate)
· Develop a rationale as to why SPOT and LandSat are both being used (Malcolm to provide to Melanie)

· Place latest version of master project list on FFT website (Graham)
· Draft and forward PEM/site productivity project proposal to the Committee (Graham) 

· Determine who is conducting field work in Quesnel so that is better coordinated (Laurence to check)
· Determine storage and access strategy for air photos (Ron J to meet with Rick Baker and or staff (Linda Sapinsky))

· Recreation/visuals need to tie to silviculture strategies in MPB affected areas (Graham to discuss with John Wakelin)

· FIA delivery schedule is at fiscal year-end and should occur sooner (Ron J. to discuss with VRI staff)
· Develop strategy for inventory (Melanie, Jon and Graham to meet to initiate)

· Develop a draft proposal for DWIMP (Tony)

· Confirm MOE has funds to cover DWIMP (Tony) 

· Circulate link to the FFT website for feedback (see below)
http://testwww.for.gov.bc.ca/hfp/fft/
Next Meeting

Meetings are to be monthly at this point with the next meeting to be scheduled for the first week of October – a meeting notice will be sent out ASAP.
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Committee Terms Of Reference


DRAFT 1 – FOR DISCUSSION August 3, 2005




Committee: Inventory and Timber Supply Analysis 


Type:       ( Standing   ___Ad Hoc  ( Decision-Making   ( Advisory

Chairperson:   Director, Forest Analysis and Inventory Branch (FAIB) (Melanie Boyce)


Members: 


· FFT Inventory Co-ordinator (Graham Hawkins)


· Stand Tending Officer (Ralph Winter)


· Silviculture Practices Forester, SIFR (Guy Newsome)


· FFT Silviculture Specialist, NIFR (Dick Nakatsu and Anna Monetta) 


· VRI Monitoring Co-ordinator (Laurence Bowdige)


· Integrated Land Management Bureau (HQ – Ron Johnson (for Air photo and TRIM), Malcolm Gray (Remote Sensing)

· Inventory Update (SIFR, Rick Baker)


· Senior Analysis Forester (TSA) (Albert Nussbaum)


· Ministry of Environment (Dave Clark to represent Colene Wood and alternate Art Tautz)


· (Land Use Plans – resource objectives and strategies – Heather Cullen)

· (Protection Branch – wildfire mapping and interface treatments – Chris Duffy)


· Water – Tony Cheong to represent water with respect to water quality, habitat and health issues until further notice from Jim Mattison)


· Forest Health – Tim Ebata


Responsible to:  FFT Officer (John McClarnon)


· To review and approve Work Plan projects that fall under the overarching strategic framework (based on selection criteria that this group either develops or is provided with from Henry’s FFT Strategic Planning Committee); 


· To communicate and resolve program delivery issues; and 


· To coordinate, examine and review FFT inventory policy and standards across involved agencies and industry; 


 (see also Authority)

Purpose:   


The Inventory and Timber Supply Analysis Committee’s strategic purpose is to manage information for FFT and other program decision-making in a timely, cost effective and co-ordinated manner in response to the MPB Action Plan, FFT Work Plan and in line with the strategic framework developed in the Strategies for Forest Inventory and Monitoring in MPB Areas.  The committee also ensures due diligence of FFT inventory and timber supply projects.


 The committee’s purpose is to:


1. Provide decision support and risk analysis for inventory, timber supply and the FFT program;


2. Provide co-ordination of business flow processes for information management and reporting; 


3. Provide due diligence of provincial and federal investments in long-term timber supply through free-growing stands (FFT) and other mitigating treatments; and, 


4. Provide value for money through harmonizing projects with different funding eligibility, including the identification of any overlaps or gaps in project activities and outcomes.

Background:


The committee function includes strategic, operational and business process direction and priority-setting for inventory and timber supply analysis that supports many aspects of the Forests for Tomorrow (FFT) program, federal, and other funding sources that may arise. 


Timely inventory and RESULTS
 updates are essential to the program strategy of up-front planning
 and continuous improvement.  High-level (non-spatial) timber supply analysis of general mitigation strategies in 2005/06 will be followed by spatial and non-spatial analysis of MPB-impacted management units in 2006/07 and 2007/08.  The FFT program funds decision-support and planning for silviculture, treatments to achieve free-growing stands, and not inventories or “intensive” silviculture
.     


The June 17, 2005 report, Strategies for Inventories and Monitoring In Mountain Pine Beetle Areas
 provides the strategic framework we need to undertake necessary activities and possibly transform our approaches to forest inventory in the MPB-affected areas. This FFT committee ensures that the planning, reforestation and brushing work focused in the catastrophic-event impacted management units are served by and linked to this framework’s implementation.   


The committee co-ordinates the federal MPB-mitigation and provincial FFT funds for effective, efficient and synergistic project delivery, according to the distinct and complementary goals and objectives of each program.


Objectives/Areas of Responsibility:


· Inventory update priority-setting, process and timing co-ordination for timber supply analysis, program planning, reporting and performance measurement;


· Establishing, and mandating working sub-committees to work on specific and technical inventory topics arising from Strategies for Inventories and Monitoring In Mountain Pine Beetle Areas and related MPB federal and provinicial funding;

· Integration of silviculture strategy Type 1 and Type 2 work with spatial and aspatial timber supply analysis.  This includes incorporating non-timber values and the spatial identification of large project areas for MPB reforestation;

· Identification of the need for and use of models for growth and yield, habitat supply, and non-timber values in timber supply analysis.  

· Prioritize, co-ordinate and integrate inventories for non-timber values (e.g. biodiversity, species-at-risk, riparian) and non-timber resource allocation purposes (e.g. fish and wildlife and non-timber forest products) inventories between one or more agencies.   

· Business process streamlining and monitoring of the timely and effective use of RESULTS and the “cut-in-tool”;


· Development of the approach and co-ordinate the mapping of the 2003 and 2004 wildfire boundaries for survey, prescription, treatments and inventory updates, utilizing and/or reconciling with Protection Branch wildfire mapping;


· Guidance for MPB-impacted management unit spatial and aspatial timber supply analysis; 


· Acquisition of satellite imagery, air photos, digital images or other related products that support program decisions, in co-ordination with other overlapping or complementary imagery needs – this committee has linkage with the Corporate Base Mapping Advisory Committee (CBMAC) in this regard.

Short Term Tasks
 


· Jointly develop, amend or refine inventory and forest analysis projects for the 2005/06 year (done) and future Work Plans. Project Terms of References (e.g. Albert Nussbaum’s project, Xiaoping Yuan’s project) are vetted through this committee to strengthen them and ensure no duplications with other efforts and to also identify any gaps (ongoing); 


· Review (and recommend approval or rejection of) all 2005 FFT-funded acquisitions of satellite and other imagery, including government or industry projects; (done)


· Liaise with the SIFR, NIFR and Protection Branch to co-ordinate 2003 and 2004 wildfire mapping and inventory updates (ongoing);  

· Support decisions on the mapping and the reforestation of Small Scale Harvest Program openings
 by conducting a mapping trial for free-growing exempt harvested areas (ongoing); 

· Identify the government information and planning initiatives relevant to the FFT Program in order to develop an overarching or master project list for tracking purposes (ongoing);

Deliverables:


1. Complete business process and critical path maps for inventory and RESULTS updates, project selection and tracking process across FIA, FFT and Federal jurisdictions by Sept. 31, 2005. (continuous improvement process is to be part of this approach)

2. Make recommendations regarding whether or not an expanded mapping program of exempted openings should be funded by FFT.  Identify the approach(s) and projected costs, in drawing from the mapping trial of free-growing exempted harvest areas by March, 2006.  


Authority: 


· The Chair, as Branch Director makes or approves FAIB inventory and forest analysis decisions;


· This committee’s advice and activities are essential to the business of all FFT core committees.   


Timeframes, reporting and deadlines: (schedule of meetings or other important committee timelines)


TBD


Support, Resources or Budget:  


· Two dedicated FFT-funded FTE’s located at FAIB;


· FFT Work Plan funds timber supply analysis and inventory projects; 


· Federal funding for complementary work; and,


· Base budgets. 


Communication: 


Committees: 


· Liaison with FFT program committees


· Maintains strong links with the Operational Planning and Performance Measurement and Reporting Committees;


· The Silviculture Strategy Committee chair is a committee member;


· The Chair submits strategic inventory and timber supply analysis agenda items to the Strategic Planning Committee chair and participate in those discussions (for example federal – provincial funding co-ordination); and,  


· The Chair or designate regularly participates in the FFT bi-weekly conference call. 


· Non-members may submit agenda items to the Chair, in recognition that inventory and timber supply analysis issues cut across many business areas;  and, 


· Minutes are posted on the FFT SharePoint site
 


Chair: ______________









Melanie Boyce


Director, Forest Analysis and Inventory Branch


Ministry of Forests and Range


TOR Approval/Revision Date:










� The Reporting Silviculture Updates and Land status Tracking System (RESULTS)



URL: � HYPERLINK "http://www.for.gov.bc.ca/his/results/" ��http://www.for.gov.bc.ca/his/results/� 



�For example through Silviculture Strategies, intensive surveys and prescriptions of wildfires, and the identification and prioritization of large project areas for wildfire and MPB reforestation. 



� Refer to the Forests for Tomorrow Program Management Plan, 



URL: � HYPERLINK "https://sharepoint.forests.gov.bc.ca/fft/default.aspx" ��https://sharepoint.forests.gov.bc.ca/fft/default.aspx�



� Forest Analysis Branch, B.C. Ministry of Forests.   June 17, 2005.  Strategies for Forest Inventory and Monitoring in Mountain Pine Beetle Areas.  Prepared by Ministry of Forests and Range and Ministry of Sustainable Resource Management.  Province of B.C., Victoria.



� Completion targets  for all short term tasks are on or before Sept. 30, 2005. 



� For an overview of the program refer to URL: � HYPERLINK "http://www.for.gov.bc.ca/hth/timten/documents/" ��http://www.for.gov.bc.ca/hth/timten/documents/� , then the link “sss-professional-application-presentation.ppt



� URL: � HYPERLINK "https://sharepoint.forests.gov.bc.ca/fft/default.aspx" ��https://sharepoint.forests.gov.bc.ca/fft/default.aspx�.   Request access to the committee postings through Nigel Fletcher (� HYPERLINK "mailto:Nigel.Fletcher@gems5.gov.bc.ca" ��Nigel.Fletcher@gems5.gov.bc.ca�), copied to Melanie Boyce (� HYPERLINK "mailto:Melanie.Boyce@gems1.gov.bc.ca" ��Melanie.Boyce@gems1.gov.bc.ca�)
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