Forests For Tomorrow

Inventory and Timber Supply Analysis Committee

Minutes for November 2, 2005

In attendance

Melanie Boyce, Tim Ebata, Rick Baker, Tony Cheong, Jon Vivian, Dick Nakatsu, Laurence Bowdige, Guy Newsome, Nola Daintith, Malcolm Gray, Albert Nussbaum, Nigel Fletcher, Ron Johnson, Gord Nigh, John McClarnon, Graham Hawkins 

Agenda

1. Review minutes and action items from Oct 6 meeting;
2. Inventory projects update

3. Upcoming FFT meeting
4. Upcoming business process mapping session Nov. 15

5. Inventory action plan and planning for next fiscal

6. Site productivity and inventory priorities discussion (Ralph’s proposal)

7. Top three priority issues for inventory

8. Air photo group meeting
Discussion

Review Action Items from Oct. 6 – Items Carried Over as Ongoing
· Confirm whether or not SPOT imagery can assist with Small Scale Salvage (SSS) updates (Malcolm and Rick to follow-up) - Ongoing
· Graeme Weir’s Image Primer needs to be distributed to a wider audience (Malcolm) – Done – will be part of the air photo update package that Melanie distributes
· Provide a remote sensing update to Regional Managers (Malcolm) – Ongoing – Malcolm to provide more details, RS Image Primer to be sent out in Melanie’s air photo note 
· Improve user access to remote sensing data (Malcolm to investigate) - Ongoing - Malcolm to provide access instructions since access is constrained due to the present security setup (permissible users groups), need this communication to a broad audience perhaps through enhancement of the BMGS DIM document
· Develop a rationale as to why SPOT and LandSat are both being used (Malcolm to provide to Melanie) – Ongoing – could be through enhancement to the Image Primer document – Image Primer is high level while Malcolm’s communiqué needs to be more focussed at a technical level, also need to look at a LearnLink session for staff regarding imagery software
· Determine who is conducting field work in Quesnel so that is better coordinated (Laurence to check) - Ongoing
· Determine storage and access strategy for air photos (Ron J to meet with Rick Baker and or staff (Linda Sapinsky)) – Ongoing - $100,000 has been set aside for this need 
· Recreation/visuals need to tie to silviculture strategies in MPB affected areas (Graham to discuss with John Wakelin) – Ongoing – John Wakelin is following up with Luc Roberge and Jacques Marc to develop a proposal, still need to identify funding for this work
· FIA delivery schedule is at fiscal year-end and should occur sooner (Ron J. to discuss with VRI staff) – Ongoing 
· Develop strategy for inventory (Melanie, Jon and Graham to meet to initiate) – Ongoing – proposed Action Plan and inventory strategy (Keith Jones), business process mapping
Update on inventory projects
Rick provided an update on the projects currently underway (see Rick’s Nov. summary):
· Update VRI / RESULTS files for 2003/2004 fires
· ITT ready to be distributed
· March 15 is the deadline for completion of 03/04 files to RESULTS
· Map Small Scale Salvage Blocks
· This project is critical but is also the most problematic
· There has been little or no tracking of these SSS openings in the districts

· Some districts have collected some information but not sure how well SSS is being reported (Ken Bush has completed some SSS GIS work) so a questionnaire has been distributed and the responses from district staff are now coming in.
· Documentation is ready to go to BC Bid for a contractor to capture 1ha and larger openings for submission to RESULTS
· Purchase remote sensing products
· Need a rationale as to why we are using both SPOT and LandSat and Malcolm will draft this;
· Will need standards to map seismic activity disturbances into the VRI – this is still a significant issue; 

· Change detection work looks promising and may need some funding for a retrospective study pending results of the initial study (this continuation may require $200,000);

· Phase 1 of this project is now complete;

· 2 contracts are underway to acquire products;
· SPOT 2005 is available in the image warehouse.
· Amortization (and Building) of VRI cut-in Tool Set
· Veg Cap II has been piloted – includes editing tools for depletions

· Test team has been established

· Vivid Solutions is working on development of a tool.
· Communication of Access to Information (LRDW)
· A series of training modules is being put into a package for the districts (Al Becker and Cheryl Edwards are working on this)

· The plan for training is to get on site with all districts.

· Beetle Attack Layer 
· May want to merge information from Tim Ebata’s theme into the warehouse – Tim Salkeld is to meet with Tim E to discuss how to proceed and rationalize this data. 
· Quesnel MPB VRI Strategic Inventory Plan
· Photo scale is being examined;

· Field work is completed and the next step is to establish photo interpretation contracts;

· The CHS review is ongoing;

· Require a list of who is working in the area – establishing plots, performing field surveys  - ongoing through Laurence and Will Smith so this may be better coordinated

Upcoming FFT Meeting

· Meeting to be held Nov. 9-10.

· Melanie and Graham to provide presentations on program.

Business Process Mapping

· Session is scheduled for Nov. 15 and includes govt and PwC.
· A questionnaire is being distributed to focus objectives for this session: focussed on inventory and analysis to avoid scope creep.

Inventory action plan and planning for next fiscal
· Need to get some critical staff together to look at what we need to develop for next fiscal;
· Need to get industry input as to what they need in the action plan;
· Inventory action plan is developed from the Don Reimer et al report.
Site Productivity Proposal 

·  Ralph W. presented a proposal which had been distributed to the group for review and input;

· Ralph was unable to attend this meeting so this item is to be deferred to the next ITAC meeting;

· All comments should be sent to Ralph in the interim.  

Top Three Inventory Priorities for FFT Meeting/Workshop
· Focussed on policy framework and governance issues and not technical issues;
· Identify impediments to our ability to achieve objectives/deliver on projects;

· Top 3 priorities are to be presented to FFT.

Air Photos Acquisition Planning 

· Planning for air photo acquisition is to begin soon in order to generate a more coordinated approach for nest fiscal;

· Ron to meet with Melanie;
· Ron to distribute schedule of deliverables for 2005 air photos. 

New Action Items as of Nov. 2
· Enhance the RS Image Primer as to where to use SPOT versus LandSat (Malcolm) - ongoing;
· Enhance the DIM document to include more detail regarding access and security (Malcolm) - ongoing;

· Investigate use of LearnLink to provide instruction in the use of RS imagery software (Malcolm Gray and Ralph Winter) - ongoing;
· Reconvene the site productivity group for a meeting to determine the direction and outcomes for this proposed work (Graham) – ongoing – Graham to reconvene the group as this work ties with Ralph’s site productivity item;

· Need to confirm what is needed regarding capture of seismic information, standards to be used, etc. for NE BC (Rick and Paul to discuss with Wynn Hays Byl, dave Clark and Malcolm) - ongoing; 

· Create a list of eligibility criteria, define eligible activities as part of the process/strategy for project proposal review and approval – done – Ralph has forwarded  a proposal for review by ITAC – comments due back to Ralph by Nov. 14;

· Need to look at air photo funding allocation for next fiscal (Paul and Ron) – done – meeting is scheduled for Nov. 
· Need decision on percentage of coverage of air photos by mapsheet – 40% minimum is recommended (Paul and Ron to bring to ITAC) – done – minimum is 50%;
· Circulate AT, vector and ortho costs to ITAC pending response to ITQ (Paul) – done – option 5 (recommended) was selected – further input from inventory staff is needed as part of contract drafting;

· Recommend approval of CSH project (Graham through ITAC) – done – but has Henry approved this yet?;

· Recommend approval of PEM project subject to expert review (Graham through ITAC) – done – project was approved by Henry; 
· Resolve use of i-Map versus MapView (Guy and Ralph to lead the discussion with Al Becker, Angelo Faschin and Brian Howden) – Done - Melanie to provide summary of differences between the two tools (e-mail);
Next Meeting

December 8th 
