Forests For Tomorrow

Inventory and Timber Supply Analysis Committee

Minutes for March 9, 2006
In attendance

Jon Vivian, Dave Clark, Guy Newsome, Art Tautz, Dick Nakatsu, Nola Daintith, Tony Cheong, John McClarnon,  Laurence Bowdige, Al Spring, Ralph Winter, Graham Hawkins 

Agenda

· Introductions and confirmation of agenda -  add any new items - Graham

· Review minutes and action items from the Feb. 6th meeting - Graham

· Update projects – Graham on behalf of Rick
· MPB Inventory and Monitoring Action Plan – Graham

· Project ranking process for non-timber related projects – Dave C.

· Update on MOE’s non-timber related inventory projects – Dave C.
· Air photo update – Al
· Other items: none were noted however the group discussed reserves establishment, capture and tracking. 
Discussion

Reserves

· A project is underway in MOE to define the guidelines and options for determining where reserves could be established. 
· MOE have articulated some principles associated with retention planning, based a lot on Marvin Eng's work and Fred Bunnell's work. 
· Defining and tracking retention is important in terms of performance monitoring and the Chief Forester’s guidance; The Chief Forester has developed a policy/guidance on retention planning related to major catastrophic events. Lots of work has been done, both scientific and process. MOE is supporting licensee efforts this year with some FFT funded projects; and it looks like the Silviculture Strategies Type 2s are and will incorporate some retention planning as the FFT funding is directed at areas that are not salvage harvested. We have also pulled together a summary of all kinds of ongoing efforts and will be sharing this with the Chief Forester.

· There are also links with NCC’s eco-regional assessment work and the definition of themes/data layers required, which would be linked to process for defining and capturing reserves. Funding for this work next fiscal may be jeopardy;

· Also need to establish the data capture standards and develop a data model for housing reserves data in the LRDW. This would be a similar process to that followed for OGMAs;

· Need a focused working group to work across MOE and MOFR and include NCC;

· Reserves establishment, capture and tracking needs to be considered in the context of licensee performance monitoring;

· Reserves establishment process also needs to be organized with respect to the Chief Forester’s guidance; 

Update on inventory projects
· Small Scale Salvage data capture information collation has been completed by the contractor and is being entered into RESULTS. There was a delay due to need for a Client ID to enter data;

· Prince George, Vanderhoof, Quesnel, Williams Lake, Kamloops and Okanagan are the priority areas and will continue to be for next fiscal based on MPB impact and level of harvesting;

· Small Scale Salvage is a significant ongoing administrative and technical challenge;

· Should investigate change detection as a process for facilitating SSS capture;

· We need to look at technical and business process options if we are to ensure that the inventory is to be current and accurate;

· Obligations are building up for silviculture under the Crown and we should consider continuation of FFT funding past the present three-year horizon;

· No reporting requirement and no data on natural in-fill in most of these openings;

· What are the practical limits with respect to data capture of openings less than a hectare?

· Major fires capture contract has not been completed due to scans not being delivered by BMGS;

· Use 2005 images for fires we have not captured;

· Move this work forward into next fiscal;

· Testing continues on the cut-in tool;

· Remote sensing image acquisition and continuation of change detection (piloting) are also scheduled for next fiscal.

MPB inventory and monitoring action plan

· An overview of the MPB Inventory and Monitoring Action Plan was provided (refer to handout);
· There is potentially $7m to $8m available through FIA so how do we better coordinate this?

· Industry and PwC need to be made aware of our project priorities;

· These projects need to be aligned/coordinated with FIA LBIP through PwC. There is a follow-up ITAC business process mapping session which includes FIA representation but need some discussion ahead of that session;

· Still need to confirm sign-off of the plan.
Ranking process for non-timber projects

· MOE will schedule a similar process to rank projects before the end of this fiscal;
· Session will be based on some pre-ranking an amalgamation of proposed activities where possible and will involve about 8 staff. Keith Jones and Graham have volunteered their assistance with the session;

· Critical dependencies between timber and non-timber projects will be defined

· Target budget for next fiscal’s work is approx. $1m. 

MOE update on non-timber related inventory and monitoring projects

· Dave C. provided a handout showing the status of the 2005-06 inventory and monitoring related projects;
· Two projects were cancelled for this fiscal and need to be rescheduled for 2006-07;
· The remaining nine projects are scheduled to provide deliverables – reports, data – by the end of March (all but one are in the final stages of completion);

· Projects expenditures are approx. $400k.

Air Photo Update 

· An evaluation of contractors is presently underway which includes functions such as certified scanning;
· A 2006 project charter is being drafted;

· Refer to the two overview maps for the latest update. These need to have broader distribution;

· Licensees need to be made more aware of progress and what is available;

· Priorities for next fiscal’s air photo activities need to be completed.

New and Ongoing Action Items as of March 9
· Enhance the RS Image Primer as to where to use SPOT versus LandSat (Malcolm) – ongoing – a communications piece is being developed by Cortex Consulting which will also include the uses and benefits of different types of RS imagery;
· Enhance the DIM document to include more detail regarding access and security (Malcolm) - ongoing;

· Investigate use of LearnLink to provide instruction in the use of RS imagery software – Kathy Hopkins is consolidating all e-learning onto one website and FAIB staff need to be made aware of this direction: Kathy Hopkins to keep FAIB staff informed as this is developed;
· FAIB and Research to meet in order to determine future direction of site productivity and G&Y (Melanie and Graham) – Re-establishing the Site Productivity Working Group was one option under discussion, however a one-day workshop with Research Branch, FPB, and FAIB is being pursued in order to address this item;
· Need to confirm if FFT Strategic Group is to review and sign-off on final MPB Inventory and Monitoring Action Plan (Melanie to discuss with Henry B);
· Schedule a conference call with Rick B, Ralph W, John Mc, Nola D to discuss SSS challenges and process (Graham);
· Draft briefing note as to the need to delineate reserves in order to address how we are to adequately identify reserves (Ralph W for Directors);
· Determine how performance monitoring links to establishment and tracking of reserves - Graham to contact Albert;
· MOE and Research Branch have been articulating some principles and options to help guide where reserves might be established – Colene to provide ITAC with an update on this initiative;
· Form a Reserves Working Group, including links with NCC, to provide critical cross-agency focus on how these are to be established, standardized in terms of delineation, captured in the LRDW and tracked together with licensee performance monitoring (Dave C);
· Draft a note of acknowledgement regarding NCC work and how this is critical for delineation and tracking of reserves (Graham to draft for Melanie and Ray Schultz);
· Confirm contractor capacity to perform PEM and SIBEC surveys through Nona Phillips and regional contacts (Graham);
· Discuss FFT and FIA program coordination challenges with respect to inventory activities with PwC (Jon V, John Mc and Graham to call Ian Brown prior to April 10 business process mapping session); 
· Distribute MOE projects update (Dave C);

· Schedule a non-timber projects ranking session with MOE, Keith Jones and Graham (Dave C);
· Ron to send out a note regarding alignment of air photo priorities – regional and Victoria FAIB and BMGS staff have started defining next fiscal’s air photo priorities;
· FFT to confirm the priority for air photo coverage for MacKenzie and Dawson Creek (John McClarnon);

· Schedule a conference call with regional staff to finalize the air photo priorities and estimate for 2005-06 (Graham to schedule another conference call);

· Distribute BMGS air photo updates more broadly to licensees through PwC (Graham to contact Ian Brown);
Next Meeting

TBD for April, 2006.
