Inventory and Timber Analysis Committee

(ITAC)

Minutes for June 13, 2006
In Attendance

Melanie Boyce, Guy Newsome (for Nola Daintith), Art Tautz, Anna Monetta (for Dick Nakatsu), , Tony Cheong, Laurence Bowdige, Ralph Winter, Gord Nigh, Graham Hawkins 

Agenda

· Review agenda;

· ITAC Chair;

· Review outstanding action items;

· Brief updates on the MPB Inventory and Monitoring Action Plan - project status, business process mapping, etc.

· Ongoing linkage and co-ordination with FFT. 

· Other: 
· Outstanding Small Scale Salvage (SSS) and major fire updates (Ralph).
· Hydrology modelling (Art).

· FSP tracking tool and information updates (Ralph).
Discussion

ITAC Chair
· Graham Hawkins will assume the role of ITAC Chair for Melanie.

· ITAC meetings will continue to be monthly or approximately so as appropriate.

· ITAC minutes and action items will continue to be posted on the FFT website.

Update on MPB inventory and monitoring action plan

· An update on the current plan was provided (refer to the updated plan that was provided).
· Project commitments reflect the need for 2 FTEs and some administrative overhead ($244k).

· Air photo acquisition is underway in Quesnel and Ft. St. James.

· A number of ground sampling projects have been initiated and project managers have been hired under contract to help oversee the work.

· All projects have project descriptions and plans.

· A gap analysis and business case for site productivity work is underway.

· There is still no allocation of the Federal MPB funds to FAIB so all projects are being risk managed in the interim.

· Need to meet with Henry Benskin, Brian Storey, and Paul Rehsler to discuss latest allocations in the plan.

· 2 MOE projects have been added to the list and these are being risk managed.
· MOE and MOFR Exec. needs to determine how to fund non-timber inventory work in future years. There is no allocation in the MOFR Federal or FFT funding envelopes to cover non-timber inventory.

· Nature Conservancy of Canada has proposed to perform an eco-regional assessment of the Central Interior and has asked for Federal MPB funding assistance. This is yet to be determined but would be another risk managed component under the Federal MPB funding envelope. NCC’s proposed eco-regional assessment could be a framework for helping to determine reserves location.
Ongoing Linkage and Co-ordination with FFT
· Current linkage between ITAC and FFT is very ad hoc and needs to be improved.
· Need to confirm regional FFT contacts.

· FFT is short staffed at HQ.

· Need monthly or bi-monthly contact between FFT and inventory and not just through ITAC meetings.
· There are fewer FFT working groups and committees now  and no monthly FFT all groups conference calls.
· John, Nigel, Anna and Graham subsequently discussed the need for improved linkage and coordination between ITAC and FFT (June 16).

· ITAC updates to the FFT website: continue to keep ITAC items on FFT website but the website needs to be regularly updated
· Include inventory in regular FFT operational meetings.

· Issues to be discussed and resolved include:

· SSS and major fires updates are still outstanding from last fiscal – Rick Baker and update staff to meet with FFT to resolve some outstanding technical issues.

· FFT in Merritt has a Type 2 Silviculture Strategy which will require growth and yield in future but FFT does not have any growth and yield underway.

· Map of the dead expectations: high anticipation for delivery of a map of mortality.

· First Nations discussions: Dan George leads FN as part of the ERT.

Other

Outstanding SSS and Major Fires Updates

· Not all of last fiscal year’s updates have been completed due to some technical issues that are now being resolved. 
· Last year’s update backlog will be covered under the 2006/07 allocation for inventory update.

· Not all of the ortho-photography has been posted to BMGS DIMS. BMGS needs to update ITAC on progress.

Hydrology Modelling

· UBC is conducting hydrology modelling work.
· 1 ha raster grid is used as a standard.

· Need to determine if there are any links with our inventory activities since there is to be a call for projects for next year from the Forest Science Board.

FSP tracking tool and information updates
· An FSP tracking tool is being developed by IMG.
· Part of the FSP submission will be the FSP boundary.

· Need up to date base information.

· Some of the custodian data is not up to date.

· Need to identify where some of the MOE data is not current (Evert Kenk and PFIT). This is not within scope of Federal MPB funding as it is a province-wide issue.
New and Ongoing Action Items as of June 13
· Improve the RS Image Primer as to where to use SPOT versus LandSat (Malcolm) – ongoing – a communications piece is being developed by Cortex Consulting which will also include the uses and benefits of different types of RS imagery; This work should now be lead by the new Remote Sensing Section within FAIB. Confirm with Malcolm.
· Enhance the DIM document to include more detail regarding access and security (Malcolm) – ongoing. There is a new ILMB website but is access to imagery any easier? Malcolm to update the group.
· Investigate use of LearnLink to provide instruction in the use of RS imagery software – Kathy Hopkins is consolidating all e-learning onto one website and FAIB staff need to be made aware of this direction: Kathy Hopkins to provide another update to the group.
· Schedule a follow-up meeting with Henry Benskin, Brian Storey, Paul Rehsler and Melanie to confirm Federal MPB funding (Graham);
· Distribute list of MOE priority non-timber projects – done;
· FAIB and Research to meet in order to determine future direction of site productivity and G&Y (Melanie and Graham) – FAIB, Research Branch and MOE have met, produced a gap analysis to determine priority MUs for surveys. A business case for SIBEC and PEM approach is also being developed. Graham to keep the group informed of progress.
· Draft briefing note as to the need to delineate reserves in order to address how we are to adequately identify reserves (Ralph W for Directors) – still outstanding;

· Form a Reserves Working Group, including links with NCC and the MPB Platform to provide critical cross-agency focus on how these are to be established, standardized in terms of delineation, captured in the LRDW and tracked together with licensee performance monitoring (Dave C) – still outstanding;
· Draft a note of acknowledgement regarding NCC work and how this is critical for delineation and tracking of reserves  - Graham to draft for Melanie to present to MOFR Executive;
· BMGS to provide the group with an update on ortho-photography that is available (Paul and Al);
· Distribute BMGS air photo updates more broadly to licensees through PwC Graham to contact Ian Brown – still outstanding: Need a concise distribution list;
Next Meeting

 July 2006.
