Forests For Tomorrow

Inventory and Timber Supply Analysis Committee

DRAFT
Minutes for December 8, 2005

In attendance

Melanie Boyce, Rick Baker, Martin Carver (for Tony Cheong), Art Tautz, Dave Clark, Jon Vivian, Dick Nakatsu, Laurence Bowdige, Guy Newsome, Nola Daintith, Albert Nussbaum, Paul Quackenbush, Ron Johnson, Ralph Winter, Graham Hawkins 

Agenda

1. Review minutes and action items from Nov. 2 meeting;
2. Inventory projects update;
3. Impact of budge freeze and process for project review and approval (deferred);
4. Tolko proposal and feedback;

5. Update on Mesachie Lake workshop;

6. Air photo update: selection of option 5 for image prep. and remaining tasks.

Discussion

Update on inventory projects
Rick provided an update on the projects currently underway (see Rick’s Dec. summary):
· Update VRI / RESULTS files for 2003/2004 fires
· Responses to ITT have been received and are being reviewed – may come in under estimated budget

· Map Small Scale Salvage Blocks
· Responses to ITT have been received and are being reviewed – may come in under estimated budget

· Purchase remote sensing products
· Need a rationale as to why we are using both SPOT and LandSat and Malcolm will draft this;
· Will need standards to map seismic activity disturbances into the VRI – this is still a significant issue;

· Phase 1 of the change detection project is now complete but we need to conduct an internal review of the results prior to Phase 2 for next fiscal.
· Amortization (and Building) of VRI cut-in Tool Set
· Testing is ongoing
· Communication of Access to Information (LRDW)
· A series of training modules is being put into a package for the districts (Al Becker and Cheryl Edwards are working on this)

· The plan for training is to get on site with all districts: show and tell using LearnLink regarding DIMS access.

· Beetle Attack Layer 
· May want to merge information from Tim Ebata’s theme into the warehouse – Tim Salkeld is to meet with Tim E to discuss how to proceed and rationalize this data – ongoing. 
· Quesnel MPB VRI Strategic Inventory Plan
· VSIP done;

· Photo scale results should be available in February with analysis complete by the end of fiscal

· Kamloops PSP work deferred to next fiscal except for initial field prep;

· Require a list of who is working in the area – establishing plots, performing field surveys  - ongoing through Laurence and Will Smith so this may be better coordinated.
Tolko Proposal and Feedback
· This proposal has been reviewed by ITAC and an MOFR economist (Peter Jacobsen) and the proposed approach is not yet at an operational stage;

· The feedback has been discussed with Tolko and Forest Dynamics (Ian Moss);

· Modifications are required to consider where there may not be accurate enough inventory information as well as to apply the analysis to other licensees (the results are specific to one licensee at this point)

· ITAC does not recommend proceeding until/until all major concerns have been addressed (subject to available funding next fiscal).
Update on Mesachie Lake Workshop

· A workshop is scheduled for January 10-11 to develop the draft MPB Inventory Action Plan with inventory staff, MOE, regional staff and industry reps.
· A Challenge Dialogue paper is being sent out to all attendees for feedback.

· The MPB Inventory Action Plan will be used as the basis for guiding future inventory activities in MPB affected areas.
Site Productivity Proposal 

· Ralph W. presented a proposal which had been distributed to the group for review and input, and feedback has been received;

· 3 key projects are proposed to focus activities and spending (focus on high priority and high impact activities but not just restricted to FFT);
· This approach and the proposal needs to be discussed at Mesachie Lake workshop;
· Also need to consider the work of Craig Delong with respect to silv. Strategies;

· Identify what is being gathered or to be gathered and how we might refine the information;

· What is the process for non-timber (Art T)?

· What is process with respect to Forest Science and Research funds?

Air Photo Update 

· Hardcopy nearly all distributed;

· There are monthly status reports and meetings with Melanie;

· Planning for air photo acquisition is to begin soon in order to generate a more coordinated approach for nest fiscal;
· Ron to distribute schedule of deliverables for 2005 air photos;
· Contract has been awarded for ortho work per the recommended option that takes us to the end of May, 2006 (Paul).

New and Ongoing Action Items as of December 8
· Enhance the RS Image Primer as to where to use SPOT versus LandSat (Malcolm) - ongoing;
· Enhance the DIM document to include more detail regarding access and security (Malcolm) - ongoing;

· Investigate use of LearnLink to provide instruction in the use of RS imagery software (Malcolm Gray and Ralph Winter) – ongoing with Cortex Consultants (Melissa Hadley);
· Ralph W will send out a note regarding the viewing tools;
· Reconvene the site productivity group for a meeting to determine the direction and outcomes for this proposed work (Graham) – ongoing: to be discussed at the Jan 10-11 workshop at Mesachie Lake and rolled into the MPB Inventory Action Plan through that workshop;

· Need to confirm what is needed regarding capture of seismic information, standards to be used, etc. for NE BC (Rick and Paul to discuss with Wynn Hays Byl, Dave Clark and Malcolm) – ongoing: Rick B, Paul q, Malcolm G, and Wyn Hays-Bill are to meet to define impact since the specifications have not yet been universally agreed to; Paul Q to issue RFP to determine if satellite imagery could be used to update TRIM; 

· Create a list of eligibility criteria, define eligible activities as part of the process/strategy for project proposal review and approval – done – Ralph has forwarded  a proposal for review by ITAC: comments have all been submitted to Ralph but group needs to define next steps;
· Ron to send out a note regarding alignment of air photo priorities – this will lead to a meeting/conference call with inventory and regional reps. in January;

· Schedule a meeting regarding seismic needs and standards for spring 2006 (Rick B to schedule with Paul Q, Wyn Hays-Byl and Malcolm G).
Next Meeting

TBA – late January, 2006
