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Forests for Tomorrow Objectives and Key Outcome Indicator 
The objectives of the Forests for Tomorrow program are to:

1. Accelerate the recovery of the timber supply, biodiversity and other non-timber forest values in forest management units affected by catastrophic mountain pine beetle (MPB) infestations and recent large fires, through strategically planned reforestation and rehabilitation activities

2. Revise silviculture strategies in management units catastrophically impacted by mountain pine beetle, and survey, assess, and plan the high priority silviculture work not legally required of licensees

3. Ensure that licensees restore burnt plantations under free-growing obligations, by funding reforestation according to Section 108 of the Forest and Range Practices Act
4. Invest in the future forest by ensuring that young forests established under the program achieve free-growing status 

5. Update information that supports accurate timber supply forecasts, and silviculture planning, reporting and decision-making

6. Ensure a sound scientific and technical foundation by incorporating research, effectiveness evaluation, monitoring and timber supply analysis into the program decision-making framework and treatments
The Ministry of Forests and Range Key Outcome Indicator (KOI) for its Service Plan Goal of “Sustainable Forest Resources” is the ratio of area reforested to area harvested or lost to fire and pests, on a five year rolling average. The projection is that this ratio will be 0.82 for 2004/05, and then would decline to 0.59 by 2007/08 without the benefits of the FFT Program. 
In Scope
1. Areas impacted by MPB or recent wildfire (priority TSAs identified in the FFT PMP) where industry is not obligated to reforest
2. Pre-1987 backlog areas
3. Small scale salvage areas less than 1 ha where no silviculture levy is applied
For more detail please see the FFT Program Management Plan.
FFT Monitoring and Evaluation Questions
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	Question
	Comments
	FFT Mgmt Comments
	Points

	Multi-Value 

	1
	What are the impacts of FFT activities on resource values over time at long-term research installation sites in MPB-impacted areas?
	
	Low priority
	

	2
	Which FFT activities (regeneration and rehabilitation) are most effective for restoring resource values in exempt salvaged MPB stands? 

[Timber supply, Biodiversity for wildlife, Species diversity]
	
	
	

	3
	Which FFT activities (regeneration and rehabilitation) are most effective for restoring resource values in unsalvaged MPB stands? 

[Timber supply, Biodiversity for wildlife, Species diversity]
	
	Low priority as MOE has the funds (FFT mgmt)
	

	Management/Planning
	

	1
	What are the impacts on FFT objectives (http://www.for.gov.bc.ca/hfp/fft/programplan.htm) of only treating stands that meet ROI requirements?
	 
	High priority
	14

	2
	What are the impacts on FRPA Resource Values of only treating stands that meet ROI requirements?
	
	High priority
	10

	3
	Is effective communication and consultation occurring between communities (and first nations) and government regarding the planning and implementation of FFT activities (rehabilitation and reforestation) in MPB-infested areas? 
	
	Pending decision on FFT and the New Relationship – important issue, but need to hold off for now.
	

	Biodiversity
	

	1
	Are FFT activities meeting target levels of retention and biodiversity in MPB-impacted areas?
	May provide an opportunity to set up AM trials.
- How to define target levels?  (Natural benchmarks such as OGMAs and Parks?)
	Not a lot of FFT activity is taking place this year
-just site prep


	4

	2
	What are the impacts of FFT activities on strategies such as OGMAs, riparian, and Ecosystem Networks?
	
	
	

	3
	Are FFT activities in MPB or fire-killed stands effectively minimizing landscape fragmentation?
	
	
	

	4
	What impacts do FFT activities have on the landscape in the mid-term compared to no activity?
	
	
	

	5
	Are rehabilitation methods in fire and MPB-killed areas resulting in healthy natural regeneration and biodiversity over the short-to- long-term?
	
	
	

	6
	Where and what types of ecosystem restoration projects are most effective for rehabilitating habitat supply and stabilizing ground cover in large MPB or fire-impacted areas?
	New Q – Could be a communication issue with MOE?
	FFT management identified this question
	4

	Riparian/Fish/Water
	

	1
	Have post-wildfire or riparian hazard assessments in MPB-impacted areas identified priority riparian areas at risk to erosion/destabilization for FFT treatment?
	
	
	6

	2
	What are the most effective silviculture tools that can be employed to maintain/stabilize/rehabilitate riparian function, influencing water quality and quantity, in areas impacted by MPB or wildfire?
	
	
	7

	3
	What effect does the placement of short-term stream crossing structures for FFT activities have on water quality and stream-channel infilling? 
	Should have no or little effect if done properly – lot’s of legislation, guidance, BMPs -CW
	Currently, not many crossing structures being built for FFT
	

	Soils
	

	1
	Are FFT activities effectively mitigating the risks of surface erosion, landslides, soil displacement, and changes in natural surface drainage patterns associated with large catastrophic events such as MPB and wildfire?
	Re-phrased
	
	4

	Timber
	

	1
	Are FFT activities prioritized to effectively mitigate the risk of catastrophic fire in large MPB-killed stands in the short-term (<5 years)?
	 
	06/07 focus is on underplanting in young stands
	4

	2
	Are current FFT activities in MPB and fire-killed areas effectively maintaining the genetic diversity of trees and other species?  
	Pat Martin – broadly done in Management of Species Composition in Cutblocks in Beetle-impacted TSAs, but opportunities to do more rigorous EE 
	
	

	3
	Is species selection in FFT areas suitable given projected future forest conditions impacted by climate change?


	-Change original Q (timber, 9) to focus on species selection as measurable component of preparing for climate change.  

-Potential to work with FFT seed committee?

-Dave Spittlehouse

-Brian Barber
	
	

	4
	Does rehabilitating stands with encroaching grasslands impact stand productivity and future timber supply compared to not rehabilitating these stands? 
	
	Low priority this year, as it is not a consideration this year
	

	5
	Are FFT activities in MPB or fire-killed areas meeting the strategic objectives of existing landuse plans and the overall objectives of FRPA?
	
	
	4

	6
	What are the economic and ecological impacts of increased road densities and repeatedly deactivating and reactivating access roads and the associated drainage networks?  Are there opportunities to co-ordinate with other initiatives that need access to stands?
	
	Low priority for FFT mgmt as FFT using existing access.
	

	7
	What are the impacts of Small Scale Salvage (SSS) blocks (<1ha), where there is no industry obligation to reforest, on forest health and natural regeneration?  
	-Relates to KOI

Re-word for forest health and natural regeneration issues
- Inventory data to update for cover on LRDW.
	High priority
Inventory has mapped the SSS blocks for 6 areas:    Prince George, Vanderhoof, Kamloops, Quesnel, Williams Lake, and Okanagan
	7

	Visual 
	

	1
	Are visual quality objectives on MPB and fire-impacted areas being managed effectively in FFT planning and implementation? 
	As only doing site prep this yr- would the visual impacts be significant? – Mike Madill
	
	

	Wildlife
	

	1
	What are the impacts of various FFT activities on organisms that are fire obligates? [require fire for habitat]
	Colene W. - you need baseline information, clear objectives for the treatment, and a solid methodology. We have none for wildlife in most areas of the province.
	
	

	2
	What are the impacts of FFT activities in MPB or fire-impacted areas on organisms that require CWD?
	
	
	

	3
	Do FFT activities in MPB or large fire-killed areas maintain or restore caribou habitat?
	
	
	

	4
	How are wildlife migration corridors impacted by FFT activity (or lack of activity) in MPB or fire-impacted areas?
	
	
	

	5
	Are FFT activities successfully restoring mid-to long-term habitat supply for [specify species]?
Caribou

Marten

	Depends on the activities, where and when they are placed, and on whether we can measure, i.e., do we have baseline information and ability and technology to measure effects of treatments. - cw
	
	

	Forest Health
	

	1
	Are FFT activities (MPB treatments, rehabilitation or reforestation) exacerbating other forest health issues in MPB-infested stands? 
	-How to measure “exacerbation” - cw
	
	1

	2
	What are the effects (single and cumulative) of mistletoe, secondary insects, other bark beetles, dothistroma and other foliar diseases, rusts, and disease fungi, etc. on regeneration performance and future timber supply in plantations or naturally regenerating FFT areas?
	
	
	1

	Data Management
	

	1
	Is the current system for managing and using the data generated by FFT MPB research, inventory and monitoring projects efficient and effective now and for the future?
	
	Are the dollars spent for planning docs and strategies a good investment?
	


Review the FFT Program KOI, objectives and scope


Review the priority ranking criteria document


Review the questions and comments 


Allocate 10 points total to your top priority questions.  You may allocate them however you like (e.g. all 10 for one question, 1 point for 10 separate questions or any other combination).








