Evaluation Questions - Ranking Criteria (modified from FREP process–F:\HFP\gov_internal\!publish\FRPA Evaluation Program\Priority Evaluation Questions)
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A
Compatibility with government priorities (Maximum 30 points)



















1.
Link to FFT objectives
 and Regional priorities
1-10


















2.
Subject area(s) of highest public concern 
1-10


















3.
Will lead to practice and planning improvements 
1-10

















B
Benefits to FFT



















1.
Quick successes and deliverables 
1-10


















2.
Opportunity for multi-value indicators and/or evaluations
1-10


















3.
Improved partnerships and/or external linkages
1-10

















C
Risks to delivery



















1.
Available expertise
1-10


















2.
Stakeholder support
1-10


















3.
Cost
1-10

















Other considerations:

Technical

· Are indicators in place or easily developed?

· Is there sufficient information to develop accepted indicators and protocols?

Funding -- Is there enough support for the project to ensure funding?
Management Feasibility 

· Is someone else already doing (or responsible for) this?

· Is this a unique opportunity?

Criteria for questions:

1.
Is the question specific? (Focused, bound, tied to specific deliverables and have forest management application)

2. Is the question measurable? (tied to specific deliverables, measurable indicators)

3. Is the question agreed to? (internal and external stakeholder involvement, link to corporate performance measures, )

4. Is the question realistic? (cost and funding, expertise available, timeframe)

5.
Is the question timebound (start and end date for completion of all deliverables)
� As defined in the FFT Program Plan (� HYPERLINK http://www.for.gov.bc.ca/hfp/fft/programplan.htm ��http://www.for.gov.bc.ca/hfp/fft/programplan.htm�).
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