Forests for Tomorrow

Committee Terms Of Reference


Committee Name:  Research Working Group
Type:       ( Standing   _Ad Hoc       __Decision-Making  ( Advisory
Chairperson:  Gord Nigh
Members:

Supervisor, Strategic Analysis Group, Research Branch (Gord Nigh)

Vegetation Management Specialist, Forest Practices Branch (Jacob Boateng)

Manager, Research and Development, MOE (Art Tautz)

SIFR representative (TBA)

Forest Health and Silviculture Team Leader, Northern Interior Region (Susan Hoyles)

Research Silviculturist, Northern Forest Region (Phil LePage)

Responsible to:  Operational Planning Team - Forests for Tomorrow Officer (John McClarnon)

Purpose:  The purpose of this working group is to oversee the incorporation of sound science in the FFT program through research.
This group maintains: 1) an FFT Research Strategy that focuses on issues that directly support the FFT program; and 2) an FFT Research Extension Strategy to extend research results to others in the FFT program.  The group also reviews research and extension project proposals and makes recommendations on whether the FFT program should fund projects based on their scientific merit and value to the FFT program.
Objectives/Areas of Responsibility:

1.  Identify and coordinate research related to the FFT objectives.

2.  Facilitate the extension of research that will help the FFT program meet its objectives.

3.  Liaise with other committees regarding research/extension needs and results.

4.  Review and make recommendations on research proposals related to the FFT objectives.
Short Term Tasks (fiscal 2005/06):
1.  Develop the Forests For Tomorrow research strategy: This strategy will borrow heavily from the Stewardship Research Strategy developed by the Research Branch for the Stewardship Division, and include additional knowledge gaps that are related specifically to the FFT program.

2.  Develop the Forests For Tomorrow research extension strategy:  This strategy will recommend ways of ensuring that the research results reach the people that can use the information.  It will focus on research related to the FFT objectives.
This group is providing oversight to 6 research-related projects in 2005/06:
1.  MBP policy support.

2.  Development of an MPB Stewardship Research Strategy.

3.  BEC refinements to support silviculture and reforestation.

4.  MPB information acquisition, access, and indexing.

5.  35-year measurement of the lodgepole pine provenance study.

6.  Calibrating pine mortality estimates based on the provincial aerial overview.

Deliverables:

1.  Forests For Tomorrow research strategy (2005/06)

2.  Forests For Tomorrow research extension strategy (2005/06)

3.  Final reports for the 6 research-related projects (2005/06)

4.  Execution of the strategies (ongoing)

Timeframes, reporting and deadlines:  Meetings will be held on an as-needed basis to meet the group’s objectives and the FFT annual planning cycle.
The development of the research strategy, the research extension strategy, and the 6 research-related projects will be done by March 31, 2006.
The execution of both strategies will be ongoing in future years.  The strategies will be reviewed annually and updated as program issues change and new research is completed.  From time to time we will also recommend funding for research projects that meet the FFT objectives but are not being funded elsewhere.  
Support, Resources or Budget:
Staff time: As required.

Budget: Projects will be completed externally to the working group, and will require funding

2005/06: $650,000

2006/07 (and onwards): To be determined

Communication:  Reporting to other FFT committees will occur through the bi-weekly update meetings.  More detailed liaison with other groups will be done on an as-needed basis.  In particular, the Research Working Group will work closely with the Effectiveness Evaluation Working Group since the latter group has a strong research component.  It will also consult with the other committees about research and extension needs.  The Research Working Group chair works with the Operational Planning and the Implementation committee chairs to identify upcoming planning and implementation needs and take measures to address those needs.   
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