FFT Effectiveness Evaluation 

SI Focus Group 

Meeting Minutes

October 20, 2005
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Al Randall
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Nigel Fletcher


Ivan Listar


Alanya Smith


Mike Madill
Minutes



Action

1.
Al Randall

Welcome/ Introductions/ Agenda/ Purpose/ Objectives of the meeting




2.
Nigel Fletcher

FFT Program Background/ Context

· Discussion around Sec. 108 - if an industry plantation is burnt government will pay industry to restore that plantation to the level it was at prior to the fire.

· Discussion about which areas are eligible for fertilization program and which aren’t- is the process fair? 

· Some woodlots in Quesnel area may get permission to fertilize- will this be option for other woodlots?

· Is there a monitoring project set up to look into fertilization?

· There is a lot of pressure by companies to allow fertilization

· Mapping- is in the process of being done

· Discussion about the issue of Return on Investment (ROI) and how that policy can exist when the program also intends to protect non-timber forest values/ biodiversity.  – hands are tied by ROI to restore stands that are of value to wildlife etc.

· Colene Wood is leading the Ecosystem Restoration Group. 

· Folks have not received communication about the FFT website and many are not familiar with the FFT Program Plan.

· Budget is before Treasury Board


· Nigel will find out who is doing work & what they are doing with regard to monitoring of fertilization and/or other intensive investments (Nov 3)

· Nigel will ask Ralph/ John to clarify what stands are eligible for fertilization  & report back to group (Nov 3)

· Nigel will bring the ROI  issue to Management and report back to group

· Alanya will email link to FFT website &/or FFT Program Plan (attached to minutes)

· Nigel will make sure FFT website is clearly linked from the MOF, FREP websites (Nov 15)



3.
Alanya Smith

FFT Effectiveness Evaluation Working Group Background

· Objectives – wording may need to be clarified

· Link in with FRPA values

· A lot of research projects and past data collected exists – how can we identify what could be used?  Interview research staff in the regions?

· FREP- need to communicate data, RVTLs, indicators, structure


· Alanya will consult WG about some wording changes to the objectives in the Strategy on the next WG conference call 

· Alanya will talk with Teresa about relevant past research that could be used



4.
Alanya Smith

Survey

· Summary of survey data needs to include % of respondents from each stakeholder group

· Themes are useful to understand responses, but would be good to re-classify into FRPA values as much as possible

· The results of EE are not too late.  We can compare/contrast different techniques and practices on different stands

· Survey has value for FFT program as a whole.  

· Additions/ edits to survey question responses


· Alanya will edit the survey response summary table and send out to group

· Alanya and Peter will reclassify comments by FRPA themes and send out to group.

· FFT EEWG will communicate survey results to others in a brief report (Meet first with John McClarnon to discuss)

5.
Peter Bradford

Monitoring questions/ priority process

· EEWG incorporate comments from the regional sessions, the survey, and the FFT working group into a list of monitoring questions

· Get advise/ input from resource value leads (FREP)

· Will send first draft out to all groups via regional reps on the EEWG

· Who will rank the questions? – the EEWG will rank them, but not without consultation with the regions, FFT management, and RVTLs.

· There will need to be a balance between short term high value projects and long term monitoring project


· Alanya and Peter will incorporate comments from the session into questions (SMART) 

· Circulate draft list of questions for comment/ input (Nov 30)

· Attempt to have top 10 priority questions decided by Dec/Jan

· Identify 2006 season projects pending the budget (Feb. 1)

6.
Attendees participated in exercise to edit/ comment on/ or add monitoring and evaluation questions to the “very draft” list of questions 
· Alanya will add additional questions to list (Nov 1)

7.
Session evaluation
· Summary results will be sent out to group

8.
End of meeting


minutes_SI_Oct20_05.doc
Page 1  of  3
2005-10-21
minutes_SI_Oct20_05.doc
Page 3 of 3
2005-10-21

