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Purpose of Document

The Communications Plan outlines the principles, approaches and processes that will be used to create, implement and maintain effective communications and information sharing with all stakeholders and within the Forests for Tomorrow (FFT) Effectiveness Evaluation Working Group team.  The plan is designed to provide consistent and timely information about the project to all appropriate players.  
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1.0
Purpose of FFT Effectiveness Evaluation Working Group

The Forests for Tomorrow (FFT) Effectiveness Evaluation Working Group (EEWG) will develop a knowledge base that will allow the MPB and wildfire reforestation program to be carried out in a way that restores timber, biodiversity, soils, hydrology and other forest values. To achieve these objectives the Effectiveness Evaluation Working Group will

· Implement silviculture treatment trials and use the results to make recommendations for effective silviculture strategies in MPB and fire-killed stands and discretionary areas
;

· Identify the gaps and needs for effectiveness monitoring and evaluation through a stakeholder survey;

· Develop a list and priority ranking of potential future monitoring and evaluation projects;

· Plan ahead with an 18-month and five-year plan for the Effectiveness Evaluation Program; and 

· Include the concept of continuous improvement through adaptive management and the incorporation of new research and operational trials.

For more information about the Effectiveness Evaluation Working Group, please refer to Forests for Tomorrow website (http://www.for.gov.bc.ca/hfp/fft/) or call Alanya Smith (250-387-8922) or Peter Bradford (250-356-2134).

2.0
Communication Strategy Objectives

The objective of the communications plan is to promote the success of the FFT Effectiveness Evaluation program by generating timely and accurate information, and directing its flow to where it is needed and used by team members and identified stakeholders.

The major communications objectives are to:

· Create and maintain team awareness and acceptance of the program objectives and scope (i.e., what it is and what it is not);

· Foster awareness and support in other FFT Working Groups and stakeholders as to the program purpose and outcomes;

· Provide stakeholders and interested groups with information about the EEWG progress;

· Ensure that contractors involved in monitoring and evaluation projects are knowledgeable about the broader objectives of the Effectiveness Evaluation Working Group;

· Provide consistent, accurate and timely responses to general inquiries;

· Facilitate continuous improvement to the program by communicating results, accepting input and applying recommendations;

· Create a process so that all interested or impacted parties will be as completely informed of the program and the process as possible.

3.0
Vulnerabilities/Potential Issues
The Effectiveness Evaluation Working Group faces a number of communications challenges that could have an impact on the program’s overall effectiveness:

· The Effectiveness Evaluation Working Group timelines are aggressive and most activities require participation and input from outside parties;

· The Effectiveness Evaluation  Working Group may be affected by a change in the priorities of the sponsor and the stakeholders;

· The Effectiveness Evaluation Working Group will rely primarily on contractor resources to perform the monitoring work;

· The team members may be too busy working on other projects or initiatives to participate fully in the project, which could cause delays;

4.0
Key Messages

All FFT EEWG communications should emphasize the following key messages:

· The Effectiveness Evaluation Working Group is important to the Forests for Tomorrow Program because it provides a service by coordinating and implementing monitoring and evaluation projects related to the effectiveness of various reforestation strategies as well as restoration of values such as biodiversity, worker safety, hydrology, and species composition in MPB, fire killed and discretionary stands;

· The knowledge gained from monitoring and evaluation projects will benefit the FFT Program, the Province of British Columbia, industry, academic and research institutions and the public as it will allow better informed management decisions in MPB and fire killed stands;

· The Effectiveness Evaluation Working Group is committed to the concept of continuous improvement including adaptive management;

· The synthesis of completed, active and proposed monitoring, evaluation and research projects will benefit the other FFT Working Groups, industry and academic and research institutions by identifying gaps and requirements for further knowledge;

· The Effectiveness Evaluation Working Group is committed to developing a list and priority ranking of monitoring, evaluation and research questions that will be available online to students, researchers and other groups.

In addition, all internal Effectiveness Evaluation Working Group team communications should emphasize the following key message:

· An integrated and participatory team approach is the only way the FFT Effectiveness Evaluation Working Group will be successful.

5.0
Audiences/Stakeholders

For a list of the stakeholders that have been identified see Appendix A.  Each group needs to receive information about the program, and some will be invited to provide input, guidance and priority setting for evaluation projects.  This list will be updated as required.  To add to this list please contact Alanya Smith at 250-387-8922.


5.1 Communication of program management and project activities/ products

#
Activity/ Product
Responsibility
Consultation
Audience
Vehicle
Timing

1
Details of EEWG activities and status
Project Coordinator
EEWG 


Sponsor

FFT Coordinator


Email

Minutes

Sharepoint


monthly

2
General status of EEWG activities 
Project Coordinator
EEWG 


All FFT WG

and partners

Stakeholders
conference calls

emails

Sharepoint
Bi-weekly

3
Distribution of TOR
Project Coordinator
EEWG
All FFT WG

Stakeholders
Sharepoint

Email
As approved

4
Distribution of  active, complete and proposed Monitoring/

Evaluation / Research Projects
Project Coordinator
Researchers

EEWG

All interested groups


EEWG

Research WG

All partners and interested stakeholders
Document

Email

Sharepoint
As

approved

5
Program Charter
Project Coordinator
EEWG
All FFT 

WG and stakeholders
Program Charter doc

Email

Sharepoint
As

approved

6
Distribution of EEWG monitoring projects/ priorities list
Project Coordinator
EEWG
All FFT 

WG and stakeholders
Email

Document
As

approved

7
Distribution of 18 month plan
Project Coordinator
EEWG
Sponsor

All FFT WG

Stakeholders


Document

Sharepoint

Email


As approved

8
Distribution of 5 year plan
Project Coordinator
EEWG
Sponsor

All FFT WG

Stakeholders
Document

Sharepoint

Email

Website
As approved

9
Distribution of evaluation/ monitoring project proposals
Project Coordinator

Or Project Lead
EEWG

Key consultants
All FFT WG

Stakeholders
Sharepoint

Email
When complete

&

approved

10
Communication Strategy
Project Coordinator
EEWG
FFT groups

Stakeholders
Sharepoint

Email
As approved

11
Reports and Extension Materials
Project Coordinator
EEWG
As required
Sharepoint

Email

Documents

Website
As needed

12
Stakeholder analysis and survey of needs and concerns
Project Coordinator
EEWG
All stakeholders and interested groups
Sharepoint

Email

Documents

Website
As approved

5.3   Project Team Responsibilities and Interests


Who
Responsibilities
Interests

1
Project Coordinator
· Arranging Team meetings

· Providing agendas/minutes

· Maintaining the Team Sharepoint site

· Producing Terms of Reference

· Producing Project Charter

· Helping to draft project descriptions

· Producing project planning documents

· Producing the 18 month and 5 year plans

· Producing contract tendering documents

· Producing contracts for successful bidders

· Coordinating the evaluation of tenders

· Producing reports and extension materials

· Distributing information/materials

· Developing a formal communication plan

· Producing a registry of monitoring and research projects related to fire/MPB

· Design and conduct a stakeholder survey to identify needs and concerns surrounding reforestation and forest values in MPB/ Fire killed stands.
· Project status and control (schedule, budget, scope, quality)

· Project issues and risk

· Resources

· Deliverables

· Communications

2
Working Group Members
· Contributing productively to team discussions and planning sessions

· Providing expert advise on monitoring project needs, objectives, and design

· Contributing to developing the Program Charter (including objectives, scope, deliverables, and roles and responsibilities)

· Developing monitoring projects

· Contribute to determining program and project priorities, deliverables and timelines

· Contribute to developing a 18 month and 5 year plan

· Completion of various tasks to be agreed upon in the team Work Plan

· Contribute to stakeholder survey design and analysis
· Project status and control (schedule, budget, scope, quality)

· Project issues and risk

· Resources

· Quality deliverables

· Project communications

6.0
Key Communication Vehicles

6.1   Stakeholders

The following key communication vehicles will be used for the Stakeholders:

1. FFT All Working Groups meetings

Regular meetings are held to keep the all other FFT Working Groups informed about Effectiveness Evaluation progress and to solicit their input on issues.

2. Sharepoint Website

The FFT Sharepoint site has a page where the team will be able to share certain documents, post announcements and events with groups and individuals external to the team.  

3. Email

Email will likely be the most important communication tool for the Effectiveness Evaluation Working Group. 

4. Effectiveness Evaluation Working Group meeting minutes

Certain groups and individuals will receive the team meeting minutes to keep them informed of the status and direction of projects.

5. Reports and extension materials

Certain stakeholders will receive reports and extension materials.

6. Forests for Tomorrow Public Website

The website is accessible by everyone, provides contact information, invites feedback, and displays documents.

6.2   Effectiveness Evaluation Working Group Team

The following key communication vehicles will be used for the EEWG Team:

1. E-mail and Calendar system

Team members have access to MS Outlook e-mail and calendar system.  Meetings will be booked via the calendar system and coordinated with external personnel via direct contact.   Most intra-project team communications will occur via e-mail.

2. Sharepoint Website

All team members have access using their IDIR Ids to an Effectiveness Evaluation Working Group Sharepoint site.  The site will allow members to share files, post announcements and events and participate in a discussion group. Although drafts of team agendas, minutes and other documents will be emailed out, the most current versions will be posted on the Sharepoint site. 

3. Team Terms of Reference

The Terms of Reference set out a mutually agreed upon set of broad objectives for the team and expectations for the project as a whole. 

4. Effectiveness Evaluation Working Group Meetings

Meetings will be held approximately every month.

5. Deliverables

All draft documents ready for review will be distributed to team members for their review, input and approval.

6. Formal Communications

Formal, signed letters will be used to communicate key actions that have a contractual impact, e.g. deliverable acceptance.

7.0
Effectiveness Evaluation Working Group Contact Information
Peter Bradford
MoFR- Forest Practices Branch
Peter.Bradford@gems1.gov.bc.ca
250 356-2134

Alanya Smith
MoFR Consultant
Alanya.Smith@gov.bc.ca
250 387-8922

Ivan Listar
MoFR-Stewardship Resources
Ivan.Listar@gems2.gov.bc.ca 
250 825-1115

Dave Maloney
MoFR-Stewardship Resources
David.Maloney@gems9.gov.bc.ca
250 565-6213

Art Tautz
MOE- Biodiversity
Art.tautz@gov.bc.ca

604 222-6763

Dave Weaver
MoFR-Northern Interior Forest Region            C&E Forester
David.Weaver@gems2.gov.bc.ca 


250 692-2247 



Colene Wood
MOE-Ecosystem Planning
Colene.Wood@gov.bc.ca 


250 356-5538

Al Randall
MoFR-Southern Interior Forest Region
Al.Randall@gems8.gov.bc.ca 


250 828-4183 



Nancy Densmore
MoFR- Biodiversity Specialist
Nancy.Densmore@gems2.gov.bc.ca 


250 356-5890
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Other Stakeholders





Communities


Union of BC Municipalities


Minister’s Community Advisory Group


First Nations


Forest Practices Board




















Bulkley Valley Centre for Natural Resources Research and Management


Forest Science Board


Forest Engineering Research Institute of Canada (FERIC)








Other Stakeholders





Communities


Union of BC Municipalities


Minister’s Community Advisory GroMinistry of Forests and Range


MOFR executive


Ministry of Environment


Ministers Practices Advisory Council


Regional Managers


Regional Forest Science Officers


Forest Research Branch


Forest Practices Branch


Forests for Tomorrow Managers


up


First Nations


Forest Practices Board

















Bulkley Valley Centre for Natural Resources Research and Management


Forest Science Board


Forest Engineering Research Institute of Canada (FERIC)





Industry





Canadian Council of Forest Industries (COFI)


Major logging companies








Universities /Colleges





University of British Columbia


University of Northern British Columbia


Thompson Rivers University


University of British Columbia Okanagan











Professional Associations





Association of BC Forest Professionals 


Association of Professional Biologists of BC.


Canadian Water Resources Association


BC Cattlemen’s Association


Central Interior Logging Association











Sierra Club of Canada


Sierra Legal Defense 


BC Forest Society





Bulkley Valley Centre for Natural Resources Research and Management


Forest Science Board


Forest Engin





BC Environmental Network


Western Canada Wilderness Committee


Forest Stewardship CForest Analysis Branch


Resource Tenures and Engineering


Forest Districts


Water Protection Branch


Wildlife Branch


Biodiversity Branch


Canadian Forest Service


Natural Resources Canada


Ministry of Agriculture and Lands


Integrated Land Management Bureau


ouncil


David Suzuki Foundation


Westcoast Environmental Law








eering Research Institute of Canada (FERIC)








Other Stakeholders





Association of BC Forest Professionals 


Association of Professional Biologists of





BC Environmental Network


Western Canada Wilderness Committee


Forest Stewardship Council


David Suzuki Foundation


Westcoast Environmental Law








Defense 


BC Forest Society


ory Group


First Nations


Forest Practices Board



































Environmental Non-Governmental Organizations





BC Environmental Network


Western Canada Wilderness Committee


Forest Stewardship Council


David Suzuki Foundation


Westcoast Environmental Law











Forest Analysis Branch


Resource Tenures and Engineering


Forest Districts


Water Protection Branch


Wildlife Branch


Biodiversity Branch


Canadian Forest Service


Natural Resources Canada


Ministry of Agriculture and Lands


Integrated Land Management Bureau





Government Agencies


Ministry of Forests and Range


MOFR executive


Ministry of Environment


Ministers Practices Advisory Council


Regional Managers


Regional Forest Science Officers


Forest Research Branch


Forest Practices Branch


Forests for Tomorrow Managers














� Discretionary areas denuded prior to 1987 (backlog) or natural disturbances post-1987 that are not-satisfactorily regenerated or are regenerated but have brushed in to the point where growth is seriously impeded.  These areas do not have legal reforestation obligations.
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