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Forests for Tomorrow Effectiveness Evaluation Committee Communiqué 3.0

December 15, 2005

Re:  FFT Effectiveness Evaluation Committee Stakeholder Survey Comments 

  Relevant to FFT Program

A) Key Messages
B) Introduction

C) 

 HYPERLINK  \l "accomplishment" 

Recent Accomplishments

D) Survey comments
E) Next steps
F) Communications 

G) 

 HYPERLINK  \l "members" 

FFT Effectiveness Evaluation Committee members

A) Key Messages
1. The Effectiveness Evaluation Committee is important to the Forests for Tomorrow Program because it provides a service by coordinating and implementing monitoring and evaluation projects related to the effectiveness of various reforestation and rehabilitation strategies as well as restoration of resource values such as biodiversity, soils, hydrology, and wildlife in MPB, fire-killed and discretionary stands.

2. The Effectiveness Evaluation Committee is committed to the concept of continuous improvement including active adaptive management.

3. Potential monitoring and evaluation questions have been assembled from a recent stakeholder survey and feedback-gathering sessions with the northern interior and southern interior forest region staff.

4. The Effectiveness Evaluation Committee will use a ranking criteria process, modelled on the successful FRPA Resource Evaluation Program (FREP), to identify the top 10 monitoring and evaluation questions.

5. Regional staff who attended the sessions concurred that many comments received through the stakeholder survey were comprehensive and relevant to the FFT Program as a whole and should be communicated.

B) Introduction

The purpose of this communiqué is to update other FFT committees and management of the Effectiveness Evaluation Committee’s progress and emphasize that much of the feedback collected through a recent stakeholder survey is relevant to the FFT Program.  If the FFT Program is to maintain a standard of stakeholder consultation and transparency, those comments should be considered and communicated.

C) Recent Accomplishments

In August 2005, the Effectiveness Evaluation Committee distributed a Stakeholder Survey to a wide range of groups and individuals including researchers, government staff, first nations, professional associations, NGOs, community leaders, and industry.  The nine questions covered topics from respondents’ concerns about MPB, fire-killed and discretionary stands to their suggestions for monitoring questions and setting priorities. The survey response was 28% of 130 surveys distributed.  

In October, the Effectiveness Evaluation Committee held two sessions with a group of regional staff in the northern interior and the southern interior.  The purpose of these sessions was to gain the support of the regional staff and to collect their perspectives about monitoring and evaluation priorities.  Interestingly, both the northern interior and the southern interior groups felt that the stakeholder survey contained relevant comments that should be communicated to the FFT managers and the other committees.  The Effectiveness Evaluation Committee appreciates the time that attendees volunteered to provide feedback and contribute to the ultimate success of the program. 

D) Survey Comments 

The complete compilation of survey comments can be found at http://www.for.gov.bc.ca/hfp/fft/committees/eewg/releatedwebsites.htm
The following lists 10 examples of stakeholder questions (filtered from the raw comments) that were felt to be of interest to the FFT Program:

· To what extent should FFT program activity reflect the stewardship intent of FRPA across the landscape including landscape unit objectives?

· Is existing forest legislation a barrier to government to limit the harvest of other species, which will impact mid to long-term timber supply?  If so, how should it be modified?

· How do we ensure stakeholder acceptance of the FFT program and its activities?

· Are there opportunities for partnerships with the forest sector, private sector, academics and other interest groups that could help facilitate activities on the ground (i.e. small business, community forests, and silviculture contractors)?

· What are the risks of investing money in propping up timber supplies rather than adjusting AAC levels to more adequately reflect real mid- and long-term timber supplies and risks?

· Is the FFT Program meeting the timber supply objectives that were originally planned/ forecast?
· Are the current projections for timber supply accurate given factors such as climate change and other forest health issues?

· Is government doing enough to ensure that licensees don’t profit without committing to any long-term benefits to the people of British Columbia?
· How can we encourage communities to be involved in developing a culture of comparison, experimentation, and adaptation with government to address efforts being implemented on the ground?

· Is the stumpage system (currently based on lumber and chip values) suitable for woodlot licensees or community forests salvaging MPB-killed pine?

E)
Next Steps

On December 9th, the Effectiveness Evaluation Committee sent the draft of potential monitoring and evaluation questions assembled from the Stakeholder Survey and Regional meetings back to the regions for a second review.  The resulting comments will be incorporated into the final draft list of questions for review and priority ranking by the Effectiveness Evaluation Committee and FFT managers.  To rank the questions and select the top 10 to fund, the Committee will use a rigorous process modelled on the FRPA Resource Evaluation Program (FREP).  Once the Effectiveness Evaluation Committee and the FFT managers approve the10 projects, the budget will be allocated accordingly.

E) Communication

Please visit the FFT Effectiveness Evaluation website at http://www.for.gov.bc.ca/hfp/fft/committees/eewg/eewg.htm to view more information about the Effectiveness Evaluation Committee and the complete list of raw comments collected from the survey.  

F) FFT Effectiveness Evaluation Committee Members

Al Randall
MoFR-Southern Interior Forest Region Coordinator
Al.Randall@gov.bc.ca 


250 828-4183 



Dave Weaver
MoFR-Northern Interior Forest Region Coordinator
David.Weaver@gov.bc.ca 


250 692-2247 



Ivan Listar
MoFR-Stewardship Resources
Ivan.Listar@gov.bc.ca 
250 825-1115

Dave Maloney
MoFR-Stewardship Resources
David.Maloney@gov.bc.ca
250 565-6213

Art Tautz
MOE- Biodiversity
Art.tautz@gov.bc.ca

604 222-6763

Colene Wood
MOE-Ecosystem Planning
Colene.Wood@gov.bc.ca 


250 356-5538

Nancy Densmore
MoFR- Biodiversity Specialist
Nancy.Densmore@gov.bc.ca 


250 356-5890

Peter Bradford
MoFR- FPB
Peter.Bradford@gov.bc.ca
250 356-2134

Alanya Smith
MoFR- FPB 
Alanya.Smith@gov.bc.ca
250 387-8922
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