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Forests for Tomorrow Effectiveness Evaluation Committee Communiqué 2.0

December 06, 2005


Re: List of FFT monitoring and effectiveness evaluation questions

A) Key Messages
B) Purpose

C) 

 HYPERLINK  \l "questcreated" 

How was the list of questions created?

D) How will the questions be ranked?
E) Timelines
F) Communications 

G) 

 HYPERLINK  \l "members" 

FFT Effectiveness Evaluation Committee members

A) Key Messages
1. The Effectiveness Evaluation Committee is important to the Forests for Tomorrow Program because it provides a service by coordinating and implementing monitoring and evaluation projects related to the effectiveness of various reforestation and rehabilitation strategies as well as restoration of resource values such as biodiversity, soils, hydrology, and wildlife in MPB, fire-killed and discretionary stands.

2. The Effectiveness Evaluation Committee is committed to the concept of continuous improvement including active adaptive management.

3. Potential monitoring and evaluation questions have been assembled from a recent stakeholder survey and feedback-gathering sessions with the northern interior and southern interior forest region staff.

4. Regional and district staff are invited to review the draft list of monitoring and evaluation questions and identify any questions that should be added or altered.

5. The Effectiveness Evaluation Committee will use a ranking criteria process, modelled on the successful FRPA Resource Evaluation Program (FREP), to identify the top 10 monitoring and evaluation questions.

B) Purpose

The purpose of this communiqué is to invite regional and district staff to take a few minutes to review the draft list of monitoring and evaluation questions and comment on questions they feel need to be added or altered.  In some cases, the questions are not resource value specific.  Here, we ask the reviewer to specify one or two resource values that they feel are higher priorities.  

C) How was the list of questions created?

The draft list of monitoring and evaluation questions was created using the comments collected through the stakeholder survey and regional meetings in Kamloops and Prince George.

In August 2005, the Effectiveness Evaluation Committee began to distribute a Stakeholder Survey to a wide range of groups and individuals including researchers, government staff, first nations, professional associations, NGOs, community leaders, and industry.  The nine questions covered topics from respondents’ concerns about MPB, fire-killed and discretionary stands to their suggestions for monitoring questions and setting priorities. The survey response was 28% of 130 surveys distributed.  

In October, the Effectiveness Evaluation Committee held two sessions with a group of regional staff in the northern interior and the southern interior.  The purpose of these sessions was to gain the support of the regional staff and to collect their perspectives about monitoring and evaluation priorities. 

D) How will the questions be ranked? 

Once your comments on the draft list of monitoring and evaluation questions are received, they will be incorporated into a final draft.  FFT managers will review the final question list to incorporate the objectives of the FFT Program.  To rank the questions and select the top 10 to fund, the Effectiveness Evaluation Committee will use a rigorous process modelled on the FRPA Resource Evaluation Program (FREP).  Each question will be evaluated for how it meets certain criteria such as compatibility with government priorities, benefits to FFT, and risks to delivery.  Once the Effectiveness Evaluation Committee and the FFT managers approve the10 projects, the budget will be allocated accordingly.  

E)
Timelines

Draft list of questions distributed
December 9, 2005

Your feedback on question list due back to the regional coordinators (Dave Weaver- NI and Al Randall- SI)
January 13, 2006

E) Communication

Please visit the FFT Effectiveness Evaluation website at http://www.for.gov.bc.ca/hfp/fft/committees/eewg/eewg.htm to view more information about the Effectiveness Evaluation Committee and the complete list of raw comments collected from the stakeholder survey.  If you have questions about the draft list of questions please direct them to the appropriate regional coordinator on the Effectiveness Evaluation Committee.

F) FFT Effectiveness Evaluation Committee Members

Al Randall
MoFR-Southern Interior Forest Region Coordinator
Al.Randall@gov.bc.ca 


250 828-4183 



Dave Weaver
MoFR-Northern Interior Forest Region Coordinator
David.Weaver@gov.bc.ca 


250 692-2247 



Ivan Listar
MoFR-Stewardship Resources
Ivan.Listar@gov.bc.ca 
250 825-1115

Dave Maloney
MoFR-Stewardship Resources
David.Maloney@gov.bc.ca
250 565-6213

Art Tautz
MOE- Biodiversity
Art.tautz@gov.bc.ca

604 222-6763

Colene Wood
MOE-Ecosystem Planning
Colene.Wood@gov.bc.ca 


250 356-5538

Nancy Densmore
MoFR- Biodiversity Specialist
Nancy.Densmore@gov.bc.ca 


250 356-5890

Peter Bradford
MoFR- FPB
Peter.Bradford@gov.bc.ca
250 356-2134

Alanya Smith
MoFR- FPB 
Alanya.Smith@gov.bc.ca
250 387-8922
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